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1. INTRODUCTION

1.1.

1.2.

1.3.

1.4.

1.5.

The following joint IMO/IPIECA events on Oil Spill Preparedness, Response and
Co-operation for West and Central Africa took place on 24 - 28 April 2006 in Libreville,
Gabon:

v

v

Launch of the IMO/IPIECA Global Initiative (GI) Project on Oil Pollution
Preparedness, Response and Co-operation for West and Central Africa: 24 April

Seminar on the OPRC-HNS Protocol and other IMO Conventions : 24-25 April

IMO Regional OPRC Level III Course on Oil Spill Preparedness, Response
and Co-operation: 25-27 April

IMO/IPIECA Working Group and Consultation Programme on
Preparedness, Response and Co-operation for West and Central Africa: 27-28
April

IMO/IPIECA GI WACAF Action Planning Session: 28 April

Launch — key objectives

give a clear understanding of the GI WACAF Project to the stakeholders
emphasize and engender government and industry commitment to the project

develop national and regional network for oil pollution preparedness, response
and co-operation

set context with other regional initiatives related to the protection of the marine
and coastal environment

Seminar — key objectives

raise awareness on the international Conventions on environment protection

offer clarity and an understanding of their importance to oil spills and other
relevant marine environment concerns, at the national and regional level

OPRC Level III Course — key objectives

strengthen governments’ capability in the field of preparedness, response
management, and regional/ international co-operation
align participants’ knowledge on international best practice

Working group — key objectives

address the range of legal, technical and practical issues established during the
preceding seminar and training course

analyze barriers encountered at national/regional level when implementing the
relevant building blocks of oil spill preparedness
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+ clarify and strengthen the expected role, responsibility and input of the various
parties in each country

« encourage Governments and local industry to embrace ownership of the project
+ consolidate and develop Government/Industry relationships

1.6. Consultation — key objectives

« assess individually each country and local industry on their level of preparedness
and achievement in oil spill response, preparedness and co-operation

« provide a private context to approach relevant issues raised by individual
delegates from governments and industry

» provide tailored advice to the needs of each country or company

1.7. Action Plan — key objectives

« give the opportunity to the participants to demonstrate their understanding of
issues raised during the week

» record the actions that each participant will individually undertake after the events

+ emphasise the key issues and points of implementation needed for an effective oil
spill response system at a national and regional level

» express the delegates’ expectation regarding the development of the GI WACAF
Project

1.8. Participants

All the countries of the WACAF region and South Africa were invited to nominate one
governmental representative, taking into consideration the objectives of the week of
programmed events. The oil industry operating in each of the countries was also invited to
nominate appropriate persons with expertise in relevant oil spill related arrangements.

Government representatives from the following 17 countries attended:

Angola Benin Cameroon Cape Verde
Congo (Rep.) Cote d’Ivoire Gabon Gambia
Ghana Guinea Mauritania Namibia
Nigeria Senegal Sierra Leone South Africa
Togo

Representatives from the following United Nations Organizations participated:
- International Maritime Organization (IMO)
- United Nations Environment Programme (UNEP)

Representatives from the following inter-governmental organisation participated:
- International Oil Pollution Compensation Funds (IOPC Funds)

Representatives from the following industry organisations participated:

- International Petroleum Industry Environment Conservation Association (IPIECA)
- Gabon Petroleum Union (UPEGA)

4.
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Representatives from the following oil companies participated at a corporate and/or local level:

BP Cabinda Gulf Oil Sigeprag-Cgem Chevron
Company Limited
ENI Esso Exploration Sonangol ExxonMobil
Total Mobil Oil Tema Oil Shell
Refinery Ltd
Perenco Panafrican Energy CNR Texaco
International

The organisers and speakers for the events:

Name Organization / Company
Miguel Palomares IMO — Marine Environment Division
John Ostergaard IMO — Marine Environment Division

Georgina Tackie

IMO - Regional Co-ordinator

Nasséré Kaba

UNEP - Abidjan Convention

José Maura

IOPC Funds — Claims Department

Gabino Gonzalez

IMO/IPIECA — GI WACAF Coordinator

Richard Santner

OSRL/EARL — GI Adviser

Marcus Russell

OSRL/EARL — Training Department

Xavier Kremer CEDRE — Response Department
Jean-Yves Huet OTRA — Consultant

The complete list of participants is given at Annex I to this report.
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2. BACKGROUND
2.1. Global Initiative and GI WACAF

The Global Initiative is a programme through which the IMO, IPIECA and other partners work
together to encourage and facilitate the improvement in global oil spill preparedness and
response arrangements. It was launched in Africa in 1996 and initial activities were mainly
focused on that region, with a range of technical missions. These missions have achieved some
success, with various countries developing and adopting national oil spill contingency plans. As
a result of the programme, several African States have now also ratified or are in the process of
ratifying a number of the relevant international Conventions. Training, exercises and sensitivity
mapping projects have also been undertaken as part of the wider contingency planning effort.

Within the framework of the GI, national and regional activities were organized with a view to
assist the countries of West and Central Africa to enhance their capabilities in the field of
preparedness and response. In particular, three important meetings took place:

a) IMO/UNEP Joint Meeting of National Experts on the Emergency Protocol to the
Abidjan Convention, Accra-Ghana, 20-24 March 2000.

b) IMO/Industry Regional Workshop on Oil Spill Preparedness, Response and Co-
operation, Luanda-Angola, 20-23 November 2000; and

c) Joint IMO/UNEP/IPIECA Regional Workshop on Oil Spill Preparedness, Response
and Co-operation for West and Central Africa, Libreville-Gabon, 22-25 September
2003.

These events made it possible to realize a number of achievements, including the preparation of
draft proposals for amendment to the Emergency Protocol to the Abidjan Convention and an
action plan for the development of national contingency plans and sub-regional/regional
co-operation.

As a follow-up to these initiatives for the West and Central Africa (WACAF) region, IMO and
IPIECA recognised the value of having a planned regional approach financed with the support of
the oil industry business units in the targeted countries. This was evidenced by the Oil Spill
Preparedness Regional Initiative (OSPRI) group in the Caspian and Black Sea region and
motivated the decision taken by IMO and IPIECA to follow a similar approach for the WACAF
region.

Early in 2005, the IMO and IPIECA expressed interest in joining forces to develop a four-year
project for the WACAF region. The intention was to complement the preparedness and response
activities being undertaken in the region by IMO under its Integrated Technical Co-operation
Programme (ITCP) and in co-operation with the United Nations Industrial Development
Organization (UNIDO) under a Global Environment Facility/United Nations Environment
Programme (GEF/UNEP) funded project.

Further discussion and developments led to the establishment of the GI WACAF Regional
programme by the year-end, ready for the project launch in 2006.
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2.2.

2.3.

A SENENE N NN

ANANENEN

Principles of the GI WACAF Project

Promote International Conventions

Approach to be consistent from local to national and regional levels
Collaboration and commitment from both government and industry in-country
Tailored support on the basis of country status and needs

Shared best practice from one country to another

Establish clarity on roles, responsibilities and resources for preparedness and response
arrangements

Involve effective / efficient oil company resources and capabilities

Support bi/multi-lateral and regional arrangements

Establish support and funding options for long term maintenance

Full-time commitment by Project Coordinator to promote and sustain progress

Launch programme and outcomes - joint development

The Launch and related activities were discussed regularly by the Project Coordinator with IMO
and IPIECA, to develop a programme to reach the common objectives of both government and
industry.

The Launch attained the appropriate high level representation of government
representatives for the region. Its importance was highlighted by the events being opened
by the Prime Minister of Gabon supported by the Minister of Merchant Marine, and their
closure by the Vice Prime Minister / Environment Minister of Gabon supported by the
Minister of Merchant Marine.

The Seminar on relevant international Conventions related to marine environment
protection and the OPRC Level I1I course provided the key legal and technical issues of
oil spill preparedness, response and co-operation.

The Workshop comprising working group, consultation programme and action plan
sessions - changed the focus from informing the delegates of the key issues to their
ownership of these issues, their commitment in planning the way forward, and
identification of appropriate support from the GI WACAF project team and partners.
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3. LAUNCH OF THE IMO/IPIECA GI WACAF PROJECT
3.1. Opening Ceremony:

The event was formally opened by the Prime Minister, Jean EYEGUE-NDONG. The Prime
Minister welcomed the participants and highlighted the need for Governments of the region to
address the issue of preparedness and response to oil pollution through a regional strategy. He
emphasised the importance of an action plan and its implementation, taking into consideration
the activities performed since the event in Libreville, 2003. (see ANNEX III)

The following speakers made brief opening statements, in the order listed (see ANNEX IV):

« His Excellency Le Ministre de la Marine Marchande et des Equipements Portuaires,
Martin MABALA

e« Mr. Miguel Palomares, Senior Deputy-Director, Marine Environnent Division,
International Maritime Organisation (IMO)

e Mr. Pierre RETENO NDIAYE, Representative of the Gabon Petroleum Union (UPEGA)

+ Mr. Clement Lavigne, Representative of the International Petroleum Industry
Environmental Conservation Association (IPIECA)

This was followed by three presentations, setting out the GI WACAF Project, its comparable nature
to other regional programmes and the parallel activities in the region.

A short summary of each presentation is provided below; more details are available in the
CDROM, which contains all the presentations given during the events.

3.2. Overview of WACAF GI Project and Activities planned for the week:

Mr. Richard Santner (OSRL/EARL) introduced the GI WACAF Project, presented the key
elements of oil spill preparedness and response and set out the programme of work for the
Launch. The presentation was constructed as a model which delegates could use after the event to

present on the GI WACAF Project. The key issues contained in the presentation are recorded at
Annex V.

3.3. IMO/IPIECA — GI — Regional models of collaboration

Mr. Clement Lavigne (IPIECA) gave an overview of the IMO/IPIECA Global Initiative and
models of collaboration in other areas: OSPRI, the “Oil Spill Preparedness Regional Initiative”
for the Caspian Sea, Black Sea and Central Eurasia (www.ospri.org -); REMPEC, “Regional
Marine Pollution Emergency Response Centre” (www.rempec.org) and MOIG, “Mediterranean
Oil Industry Group” (www.moig.org) for the Mediterranean Sea; and RAC/REMPEITC-Carib
Regional Activity Centre/Regional Marine Pollution Emergency, Information and Training
Centre for the Caribbean Island and Territories (www.rac-rempeitc.org).

34. WACAF Region related projects/initiatives: IMO ITCP and GCLME Project

Capt. G. Tackie (IMO) gave an overview of the activities in the region related to the WACAF
project. She introduced the Guinea Current Large Marine Ecosystem (GCLME) Project and
highlighted the different components of the project relevant for the WACAF GI Project. She
summarised the IMO's Integrated Technical Co-operation Programme (ITCP) of activities,
which by fostering capacity-building in the maritime sector, contributes to sustainable socio-
economic development.
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4. SEMINAR ON THE OPRC-HNS PROTOCOL AND OTHER RELEVANT IMO
CONVENTIONS

A short summary of each presentation is provided below; more details are available in the
CDROM, which contains all the presentations given during the events.

4.1. Preparedness, Response and Cooperation for HNS incidents

Mr. Miguel Palomares (IMO) introduced the OPRC 90 Convention and OPRC-HNS Protocol.
He gave an overview of the international legal framework and emphasized the obligations under
the Convention/Protocol, highlighting the role of IMO and the OPRC-HNS Technical Group,
and concluding with the policy implications and challenges faced by countries on HNS matters.

4.2. CLC 92 and Fund 92 Conventions

Mr. Jose Maura (IOPC) introduced the delegates to the international compensation regimes and
described the compensation process following an oil spill event, providing illustrations with four
case studies: Aegean Sea, Nissos Amorgos, Erika and Prestige events.

4.3. MARPOL 73/78 Convention and newly adopted amendments

Mr. John Ostergaard (IMO) introduced the international Conventions relating to marine
pollution and presented in more detail the MARPOL Convention, explaining the significance of
each Annex to the Convention and their application. He also highlighted the flag State
responsibilities in implementing the MARPOL Convention.

4.4. Special Areas and Particularly Sensitive Sea Areas (PSSAs)

Mr. John Ostergaard (IMO) provided the delegates with the background and fundamental
principles of Special Areas and Particularly Sensitive Sea Areas (PSSAs). He described the
processes of establishing PSSAs with illustrations and offered a list of contacts, including IMO,
for support in developing PSSAs in the WACAF region countries.

4.5. Abidjan Convention

Ms. Nassere Kaba (Acting Coordinator for the Regional Coordination Unit of the Abidjan
Convention), introduced the Abidjan Convention. She presented the legal instruments and drew
attention to the institutional and financial provisions of the Convention. She emphasized the five
elements and key objectives of the WACAF Action Plan and described the achievements to date,
concluding with details of the 2005-2007 Work Programme.

4.6. The London Convention 1972 and its 1996 Protocol

Mr. John Ostergaard (IMO) introduced the London Convention 1972 and its Protocol 1996,
stressing the main objectives and outcomes of successful implementation of the Convention. He
emphasized the commitment required, the benefits for States and described the initial steps
towards ratification.
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5. IMO REGIONAL OPRC LEVEL III COURSE

A short summary of each presentation is provided below; more details are available in the
CDROM, which contains all the presentations given during the events.

5.1. Introduction to the course

Mr. John Ostergaard (IMO) reviewed the programme and introduced the roles of the instructors
and participants. He emphasized the purpose of the course, and outlined the course content and
manner of delivery.

5.2. Causes, fate and effects of spilled oil

Mr. Marcus Russell (OSRL/EARL) provided an overview of the main sources of oil released to
the marine environment and their relative importance, the principal causes of marine oil spills,
the changes that occur to the properties of oil when spilled and the potential, environmental and
socio-economic impacts that may arise. The policy implications which government
administrators and senior managers have to address, were highlighted.

5.3. The contingency planning process

Mr. John Ostergaard (IMO) described the key elements of an integrated contingency plan with
particular emphasis on how to achieve the successful management of spills of national
significance. When faced with a marine pollution incident a coastal State must be prepared as oil
spills require a rapid response in order to mitigate damage. It will be difficult to make key
response decisions and organise resources to deal with an incident in an effective manner, if the
State has not established a national response system, defining roles and responsibilities
addressing strategic technical issues and providing appropriate mechanisms for mobilising
resources and support from relevant stakeholders. Contingency planning at the national level
provides the key to ensuring these issues are addressed.

5.4. Spill response strategies

Mr. Richard Santner (OSRL/EARL) summarised the main response strategies and techniques
employed during oil spill incidents, their advantage and operational limitations, and the
important policy issues that need addressing in advance. Participants were enabled to understand
the choices which have to be made by the authorities regarding response, and to provide the
necessary justification for their decisions and strategy.

5.5. International co-operation & the legal framework

Mr. John Ostergaard (IMO) highlighted that effective response to a major marine oil spill may
call for specialised equipment, personnel and expertise that is beyond the capability of the
organisation or country concerned. He emphasized the need to have in place a mechanism for
requesting outside assistance and for providing the logistical support for any help offered. He
stressed the main reasons for having international co-operation arrangements and illustrated by
example existing intergovernmental agreements and oil industry arrangements.

-10 -
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5.6. Liability and compensation

Mr. Jose Maura (IOPC Funds) built on his earlier Seminar presentation on the CLC 92 and Fund
92 Conventions, providing additional details on the principles of the international regimes,
emphasizing the basis of technical reasonableness for response actions and the process and
requirements for making successful claims for compensation.

5.7. Spill management: roles and responsibilities

Mr. Marcus Russell (OSRL/EARL) emphasized the need for an effective response organisation
with well-defined responsibilities able to deal with different scenarios. He underlined the
importance of this to avoid confusion, conflict and potential mistakes in response management.
He also placed emphasis on the responsibility of the senior managers to ensure that such a
response management organisation is planned before an event occurs.

5.8. Communications and media issues

Mr. Xavier Kremer (CEDRE) addressed the considerable media interest and attraction to major
oil spills. He stressed the need to include in response plans both internal incident
communications procedures, and effective external media relations arrangements. He outlined
the key elements of a communications and media plan and provided details on press releases and
interview guidelines.

5.9. Spill response objectives and measure of success

Mr. Xavier Kremer (CEDRE) linked basic management concepts to the special circumstances of
an oil spill to enable delegates to acquire an appreciation of how to handle and manage the main
issues in spill events. He raised various policy issues which senior managers/administrators
would need to address during the response to a major oil spill, and also highlighted the need to
have a carefully prepared contingency plan to address many of these problems - especially the
technical ones - prior to an incident occurring.

5.10. Table-top exercise

Mr. John Ostergaard (IMO) introduced a table-top exercise to the delegates with the aim of
encouraging them to put into practice the knowledge that they gained from the IMO OPRC
Level III presentations. Drawing on this new knowledge and their own personal experiences,
they developed various response strategies to address an incident and deal with ensuing impact.
Following the exercise a feedback was provided by each group and discussed in plenary session
to reinforce the key issues and individual learning points.

-11 -
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Working Group/Consultation/Action Plan

6. WORKING GROUP, CONSULTATION PROGRAMME AND ACTION PLANNING

The start of the Workshop, comprising three elements, marked a significant change in focus,
from informing the delegates of the key issues, to their taking ownership of these issues,
demonstrating their commitment in planning the way forward, and identifying the appropriate
support from the GI WACAF project team and partners.

The Working group was run in parallel with a Consultation Programme, and followed by
individual Action Planning. These three different sessions are presented, in this section, as they
draw together the key issues which will need to be addressed and progressed in the GI WACAF

Project.

Throughout the Launch, Seminar and OPRC Level III Course and in these three sessions,
delegates were guided through the same six key elements, essential to oil spill preparedness and

response:

Legislation

Plan

Forces of
Implementation

Training/Qualification

Equipment

Exercises

6.1. Working Group

A review by delegates organised in groups, of the 6 key elements of preparedness and response:
Their reliance and application in national context and what they mean in reality to the delegates
in their respective countries and organisations. To facilitate this, a series of prompts/questions
were offered by the GI WACAF Project team (refer to Annex VI). Delegates presented their
findings and a summary is presented below.

6.2. Consultation Programme

Delegates were given time with expert consultants, away from the working groups, to discuss
their individual/specific circumstances, in a private consultation.

6.3. Action Plan

Drawing all lessons, discussions and individual consultation issues together, delegates took the
time to finally prepare personal action plans for follow-up upon return to their organisations after
the Project Launch event. To facilitate this action plan, a series of prompts/questions were offered
by the GI WACAF Project team (refer Annex VIII).

NOTE for 6.2 and 6.3 - Records of the consultation discussions and action planning remain
confidential. However, where a technical issue could be drawn out to illustrate a generic theme,
this has been done, and is included in this section, without reference to individual delegate
circumstances. The records of the consultations and action planning will form a reference point
for the Project Coordinator in on-going discussions and support to individual Delegates, for the
duration of the GI WACAF Project.

-12 -




Summary of Results from Workshop: Working Groups, Consultation and Action Plan
This is a summary of the key issues/actions/points arising from the Working Group/Consultation/Action Plan sessions, relating to one specific element of
Preparedness/Response. This material has been reviewed and condensed further into a set of generic GI WACAF Project Action items shown in section 7 of this report

Legislation
Arising from working group and consultations: Arising from individual delegate action planning
*  Main difficulties with international Conventions include: v' Review national legislation and confirm ratification of all key
v Contflict between Ministries and lack of coordination/synergy instruments
v' Heavy administration to develop national legislation v Identify national laws in place/absent relevant to NOSCP
v Disconnect between departments responsible e.g. for ratification v Check status of implementation of relevant national laws
and then implementation v Develop policies/procedures/steps toward ratification of
v" Lack of funding to Abidjan Convention for regional Conventions not in place
coordination/cooperation v" Engage with all stakeholders relevant to national laws that should
* Dispersant Policy: appear in NOSCP
v' May exist in principle, but implementation steps often v' Assess/review/recommend the development/adoption of
absent/disconnected policy/regulation on use of dispersants
v Reliance on industry expertise v Check status of formal and less-formal practical arrangements for
*  Waste management: cooperation with neighbour country agencies
v Policy legislation and steps to implement needed v" Prepare MOU for implementation of relevant sections of the NOSCP
v Lack of waste treatment facilities and controls with appropriate national agencies
* Requested: v Seek to clarify and cut red tape on customs/immigration procedures
v Specialized workshop/training/support to improve national for movement of people and response equipment
legislation on OPRC 90, CLC/Fund 92, Dispersant and Waste v" Recommend NOSCP has specific responsibilities/focal point for

Management

coordinating international assistance

Notes:

Working Group Discussions — For guidelines/questions/prompts refer to Annex VI

Consultation — For question topics refer to Annex VII

Action Planning — For guidelines/questions/prompts refer to Annex VIII
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Summary of Results from Workshop: Working Groups, Consultation and Action Plan
This is a summary of the key issues/actions/points arising from the Working Group/Consultation/Action Plan sessions, relating to one specific element of
Preparedness/Response. This material has been reviewed and condensed further into a set of generic GI WACAF Project Action items show in section 7 of this report

Contingency Planning

Arising from working group and consultations:

Arising from individual delegate action planning

* Risk Assessment (RA) issues * Risk Assessment issues

Event evaluations and impact assessment not available v

Recommend fast elaboration/finalization of sensitivity maps

v
v Industry has often supported government in successful RA v' Carry out detailed RA for NOSCP, facility and port, etc...
v" RAs from industry plans could be consolidated * National Plan development/revision/test:
v" Need assistance with environment sensitivity mapping v" Develop high level technical committee for NOSCP
v' Lack of funding v' Revise/improve the draft NOSCP and implement
* Government/industry collaboration v Identify critical issues for NOSCP completion
v Value of collaboration is recognized; but upstream sector more v" Complete the plan taking into account the elements suggested during
involved than shipping and downstream the seminar
v Limited industry input in the NOSCP — need more discussion v Draw up procedures and “check-sheets” for the NOSCP
v Cooperation essential for effective implementation of plan v" Try to keep up communication with focal point of other
v" Need to align industry plans with NOSCP organizations and periodic review to maintain progress
v" Government/ Industry meetings - joint exercise beneficial *  Government/industry collaboration
v Develop national Government/Industry committee v" Recommend meeting with relevant stakeholders government,

* Regional Planning

industry and non-governmental organisations to cooperate and work

v First, ensure the development of National Contingency Plans out essential areas for action

v Industry perspective needs corporate support v" Request industry to update plans with timelines and outputs

v Coordinate GI WACAF and GCLME NOSCP Programme v" Review own facility oil spill contingency plan

v" Need data base of contacts and communications needed v' Review industry oil spill contingency plan and conduct exercises to

v Develop a regional spill notification mechanism confirm effectiveness.
*  GI WACAF Project Support: ¢ Regional Plan

v Develop consistent RA approach and NOSCP framework v Prepare directory of contact points

v Provide resources to review NOSCP and support their development v" Promote the cooperation between affiliate company and government

and implementation during visit in West African Countries
v Offer network of expert technical/legal support. v Share the learning from other countries and raise opportunities of
joint response
v Facilitate Regional Oil Spill Contingency Plan for WACAF Region

Notes:

Working Group Discussions — For guidelines/questions/prompts refer to Annex VI
Consultation — For question topics refer to Annex VII
Action Planning — For guidelines/questions/prompts refer to Annex VIII

14



Summary of Results from Workshop: Working Groups, Consultation and Action Plan
This is a summary of the key issues/actions/points arising from the Working Group/Consultation/Action Plan sessions, relating to one specific element of
Preparedness/Response. This material has been reviewed and condensed further into a set of generic GI WACAF Project Action items show in section 7 of this report

Forces for implementation

Arising from individual delegate action planning

This element of oil spill preparedness and response essentially comprise v' Bring together all government agencies with responsibility for oil
anything that needs to be done to get things moving, decided, sorted, spill response and forge a working relationship
established, tested, confirmed, settled, etc. It relies on government agencies, v' Participate actively & support government in accomplishing
organizations and individuals having clear roles and responsibilities, time, objectives and targets related to the WACAF GI Project
authority, budget, expertise, and opportunity to be able to commit further. It v SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
is the most difficult area to define, specifically or generically, as by its very with main stake-holders and prepare action plan
nature, it features so many different factors, special to each country, v Proposal for new budget in the department concerned for the project
organization and individual. implementation
v' Agree and formulate clear roles and responsibilities in line with
The items shown here arising from the delegate action planning, serve to pollution combating structure in contingency plan
illustrate the variety of themes expressed. v" Encourage and facilitate the establishment of National Oil Spill
Response Command Centre
v Report back to government the activities of WACAF GI Project and v" Compile data on oil spills from tankers visiting the country
request support v" Maintain permanent relation with the WACAF GI Project
v Use GI WACAF Project to sensitize high level government v" Monitor the activities of WACAF GI Programmes
representatives v" Maintain a network communication with industry delegates to keep
v Identify the contacts amongst the oil industry business unit to be the situation updated and see the areas for improvement
included in the project progress report diffusion list v' Inform and maintain update on the GI WACAF actions to allow
v Raise awareness in HSE Departments of oil companies toward GI participation/support from local industry
WACAF Project activities v Set up a Forum for focal points
v' Present the GI WACAF Project to national oil industry committee v Facilitate cooperation between GCLME and WACAF Project at
members regional level
v" Prepare report on workshop programme for local communities v" Facilitate regional cooperation towards the establishment of
v" Organize a meeting with stakeholders involved in the Maritime WACAF Regional Coordination Centre to enhance the performance
Sector with responsibilities for pollution prevention and outcome of the project
Notes:

Working Group Discussions — For guidelines/questions/prompts refer to Annex VI

Consultation — For question topics refer to Annex VII
Action Planning — For guidelines/questions/prompts refer to Annex VIII
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Summary of Results from Workshop: Working Groups, Consultation and Action Plan
This is a summary of the key issues/actions/points arising from the Working Group/Consultation/Action Plan sessions, relating to one specific element of
Preparedness/Response. This material has been reviewed and condensed further into a set of generic GI WACAF Project Action items show in section 7 of this report

Training/Qualification

Arising from working group and consultations:

v" More training needed to help support development/decisions
v Staff changes mean regular training/refresh needed
v Table top exercises help to train/learn:

= Define scenario

= Test role of each responsible body

= Run, assess, debrief

= Regular/periodic repeats

* Request training:
Sensitivity Mapping
Contingency Planning
Aerial Surveillance
Dispersant

Risk Assessment
IMO OPRC Level 3
IMO OPRC Level 2
IMO OPRC Level 1
Train the Trainer

AN N N NN NN

ANRNEN

Arising from individual delegate action planning

Review training programme for specialist roles

Identify and prepare programme for the year and implement with
IMO and GI WACAF project assistance

Organize train-the —trainer programme

Draft annual crisis management training

Look at different levels of training for different levels of staff

Notes:

Working Group Discussions — For guidelines/questions/prompts refer to Annex VI
Consultation — For question topics refer to Annex VII

Action Planning — For guidelines/questions/prompts refer to Annex VIII
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Summary of Results from Workshop: Working Groups, Consultation and Action Plan
This is a summary of the key issues/actions/points arising from the Working Group/Consultation/Action Plan sessions, relating to one specific element of
Preparedness/Response. This material has been reviewed and condensed further into a set of generic GI WACAF Project Action items show in section 7 of this report

Exercise
Arising from working group and consultations: Arising from individual delegate action planning
*  Common difficulties v Reinforce/Revitalize pollution combating drills
v" Financial limitation to organise exercises v Increase the frequency of exercises being organised
v" Need to develop joint exercise between government and industry v" Draw up programme of drill to test the NOSCP/facility plan
v Lack of leadership v Plan joint exercise, involve all stakeholders from authority and

v' Lack of government involvement
* Styles of exercise
Alert
Assessment
Notification
Mobilisation
Response strategy selection
Impacts and claims
International assistance
Equipment operation
upport
Identify responsible agencies in each country
Resources and logistic support
Framework and programme for exercises
Feedback from other country experiences
Facilitate participation of other country delegates

2NN NN U NN

ANANEL NI NN

industry

Notes:

Working Group Discussions — For guidelines/questions/prompts refer to Annex VI
Consultation — For question topics refer to Annex VII

Action Planning — For guidelines/questions/prompts refer to Annex VIII
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Summary of Results from Workshop, Consultation and Action Plan
This is a summary of the key issues/actions/points arising from the Workshop/Consultation/Action sessions, relating to one specific element of Preparedness/response. This
material has been reviewed and condensed further into a set of generic GI WACAF Project Action Plan items show in section 7 of this report

Equipment
Arising from working group and consultations: Arising from individual delegate action planning

* Full scope of equipment needs depends on: v" Check NOSCP risk assessment, response strategies and equipment

v NOSCP requirements

v Spill risk and scenarios v" Work in consultation with oil industry to assess adequacy of current

v Roles and responsibilities of national/local government and the resources at facilities and review with NOSCP

operating industry v Identify equipment needs for a large pollution incident and check

*  Current status: where this might be accessed from

v" Generally government do not have specialized equipment v' In framework of oil industry association, develop mechanism for

v Reliance on industry equipment and international assistance tracking and using equipment for common purpose

v Tier 1 most likely in place and maintained by industry v Contact local industry to find appropriate arrangement to make

v' Tier 2 & 3 —not clear how it works equipment available

v Tier 3 see OSRL/EARL v' Update the equipment stockpile lists for oil industry

v" More regular drills and inspection needed v ldentify most efficient localization to store equipment
* Options measures to facilitate equipment access/mobilization v

v Reduction of customs/taxes
v Industry mutual assistance (AAOP, UPEGA, AOCP, etc)
v' Agreement with local industry to provide equipment if needed

Have in place an operational mechanism for equipment mobilization
and test it:
o Place of equipment
o Build a contact details address book
o List key roles and responsibility of staff in charge
o Information gathering related to the equipment available and
maps

Notes:

Working Group Discussions — For guidelines/questions/prompts refer to Annex VI
Consultation — For question topics refer to Annex VII

Action Planning — For guidelines/questions/prompts refer to Annex VIII
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7. GI- WACAF ACTION PLAN

Drawing from the Project Launch activities and particularly the Working Group, Consultation and
Delegate Action Plan sessions, together with input from the IMO, IPIECA and Project expert team; a
set of generic Action Plan items have been identified. These encompass the essential building blocks
to facilitate improvements in oil spill preparedness and response capabilities in individual countries
of the region.

The Project Co-ordinator will work with the IMO, IPIECA, national governments and industry to
develop these generic Action Plan items into specific project missions for implementation and
follow-up in 2006 and 2007.

A. LEGISLATION

1. Special Workshop on relevant International Conventions for marine environment protection,
focussed at 2 levels:
(i) Awareness, understanding and importance (high level delegate)
(i1) Ratification and Implementation (delegates responsible for ratification and for
implementation)

2. Special Workshop on Dispersant Policy focussed at 2 levels:
(i) Awareness, understanding and importance (high level delegate)
(i1) Development, implementation and field operation (delegate in charge)

B. PLANNING

1. IMO NOSCP Workshop:
(i) Support to IMO for ongoing NOSCP activities already planned for 2006-2007

2. Framework for Coordination with GCLME & Abidjan Convention:
(i) Establish key NOSCP objectives with Project Partners and parallel regional programmes
(i1) Ensure alignment of activities

3. Government/Industry Collaborative Committee:
(1) Review and summarise essential elements of national government/industry collaboration
that will facilitate joint development of NOSCP arrangement

4. Risk Assessment:
(i) Regional oil spill ‘event profile’ - based on activities in each country
(i1) Sensitivity Maps — identify maps available, their format and detail, accessibility, gaps in
coverage and, longer term, establish framework for consistent development, organisation
and access.

Note: This separates Risk Assessment into the two key elements a) event identification and b) evaluation of
consequences based on resource sensitivities

5. Consultant Support:
(i) Specific coaching and technical input to projects, alongside government agencies, to
develop key elements of NOSCP
(i1) Workshop events, additional to IMO/GCLME programme, to facilitate NOSCP
development with stakeholders

-19.



IMO/IPIECA — GI WACAF Project Libreville, Gabon, 24-28 April 2006 GI WACAF Action Plan

C. TRAINING/QUALIFICATION

1. IMO OPRC Model Courses
(i) Establish with IMO and IPIECA; countries, agencies and organisations for delivery of
IMO Level foundation/1/2/3 Courses.
(i1) Assist IMO to review/update/implement Train the Trainer Course

2. Awareness at Governmental/Industry high level
(i) Public-available presentation materials (2-3 hours) for politicians, legislators and
practitioners to raise awareness of oil spill preparedness/response issues, the GI WACAF
Project and key actions needed to establish and maintain capabilities.

3. Consultant Support
(i) Delivery of specific training projects alongside Project Partners as appropriate

D. EQUIPMENT

1. Audit/Assessment
(i) Collate information on government and industry specialised equipment in the region
(i1) Status review of equipment levels compared to requirement in NOSCP
(iii) In context of NOSCP, establish opportunities for improved support between
government/government, government/industry and industry/industry.

E. EXERCISES

1. Programme of Industry Exercises
(i) Establish status of industry exercises in the region
(i1) Develop consistent technical elements and opportunities for inclusion of government
representation

2. Joint Government/Government Collaboration
(i) Establish status of government exercises in the region
(i1) Model table-top exercise for international co-operation, to include notification,
request/offer for support and assistance and mobilisation of personal and equipment.

3. Joint Government/Industry Collaboration
(i) Establish programme of joint government/industry exercises (2007)

4. Consultant Support
(i) Support of specific exercise projects, alongside Project Partners, as appropriate
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F. PROJECT COMMUNICATIONS

1. Website
(i) Develop GI WACAF Project website for briefing and information (short term) and
government agency and industry membership to special project areas (long term)

2. Support/Coordination
(1) Project Coordinator regular contact with Launch delegates and other parties as follow-up
to individual Action Plans and Consultation Programme, and subsequent technical project
missions.

3. Dissemination of Best Practice
(i) The collation and dissemination as appropriate of best practice, lessons learned and
models, from activities encompassed in A-E above
(i) Bulletins/updates on GI-WACAF activity
(iii) Reference as appropriate to other regional programme results/activities
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ANNEX 1
List of Participants




Participant List

Government Delegates

First Name Position Organization Street PO City Country Tel Mobile Fax Email
Name Address Box
Manuel Xavier Junior Ministry of Avenida 4 Luanda Angola 244 244 222 mxavita@yahoo.com
Augusto Petroleum of de 923401469 394779
Angola Fevereiro,
105
B. Zountcheme Administrateur Direction de la Blvd de la 01 BP Cotonou Benin 229 21 229 97 09 229 21 byzos2112@yahoo.fr
Thomas des Affaires Marine Marina - 1234 314669/315 | 59 66 315845/3161
Maritimes Marchande Zone 845 11
Portuaire
Gertrude Inack Mbai Chef de Direction des BP 416 | Douala Cameroon 237 342 237 342 8956 | gim103@hotmail.com
Service de la Affaires 8956
Protection de Maritimes et
'Environneme des Voies
nt marin, fluvial | Navigables
et lacustre
Rosario Joao Administration Avenida CP San Cap Vert 238 232 238 99 66 238 232 4343 | Email rosarlopes@hotmail.com
Lopes Maritime (IMP) Marginal No.7 Vicente 4342/ 941
et Portuaire 9966941
Jean- Boukono Direction BP Pointe- République 242 539 242 825515 jcboukono@yahoo.fr /
Claude générale de la 1107 Noire du Congo 0493 didemar.pointe-
Marine noire@laposte.net
Marchande
Niagne Dibi Direction des Ministére de BP 650 | Abidjan Cote 2252021 22507 93 2252021 11 dibmartino@yahoo.fr
Martin politiques et I'environnemen 20 d’lvoire 1183 86 26 83
stratégies de t des eaux et
'Environneme foréts
nt - Point focal
/ Convention
d'Abidjan
Louis Ebobola Direction BP 803 | Libreville Gabon 24176 01 24176 0185 eboluis@yahoo.fr
Leandre Tsibah générale de la 85/2416
Marine 233110
Marchande
Raphael Minko Commission Libreville Gabon
Ad-Hoc sur la
Mise en
Oeuvre du
Plan
d’'Urgence
Alain Gnambault Representant Commission BP 803 | Libreville Gabon 24176 01 24107 29 24174 69 92 alagnaka@yahoo.fr
Kaka Marine Ad-Hoc sur la 93 24 44
Marchande Mise en
Oeuvre du
Plan
d’Urgence
Jean de Moussavou Responsable Commission Immeuble 2199 Libreville Gabon 24177 31 241 06 24 241748078 jdmusaibuili@yahoo.fr
Dieu Ibouily de la division Ad-Hoc sur la du 2 68 1317 /241




First Name Position Organization Street PO City Country Tel Mobile Fax Email
Name Address Box
Hygiene Mise en decembre 07 14 33 61
Securite Oeuvre du
Environnement | Plan
d’Urgence
Faustin Ondamba Commission Libreville Gabon
Ombada Ad-Hoc sur la
Mise en
Oeuvre du
Plan
d’'Urgence
Hubert Binga Commission Libreville Gabon
Ad-Hoc sur la
Mise en
Oeuvre du
Plan
d’Urgence
Lazare Moussavou- Commandant Marine BP 384 | Libreville Gabon 24176 14 24107 19 241760149 moulazine@yahoo.com
Nzamba la base de Nationale - 27 03 24
surveillance Commission
cotiere Ad-Hoc sur la
Mise en
Oeuvre du
Plan
d’Urgence
Jean- Ella Sima Charge des Commission BP 803 | Libreville Gabon 2417200 241 06 97 24176 01 85 ellasima@voila.fr
Marc questions Ad-Hoc sur la 42 27 01
juridiques Mise en
Oeuvre du
Plan
d’'Urgence
Lulla Mabicka Marine Libreville Gabon
Sosthene Marchande
Obiang Ntoutoume Marine BP 384 | Libreville Gabon 24174 81 241 07 37
Nationale 92 1471 /241
06 23 89 71
Martial Agondogo Marine Libreville Gabon
Marchande
Christian Bignoumba Administrateur | Marine 13068 Libreville Gabon 241 4550 241 24 53 241 45 50 52 christianbignoumba.f@hotmail.c
Ibinga des Affaires Marchande 52 80 om
Maritimes -
Conseiller
juridique
Abdou Bah Deputy Gambia Ports Liberation Banjul The Gambia | 22022 72 220 49 96 22042272 info@gamport.gm
Rahman Managing Authority Avenue 66 04 83 68
Director
Daniel S. Amlalo Director Environmental PO Accra Ghana 233 21 233 21 damlalo@epaghana.org
Operations Protection Box 664697/8 662690
Agency M326 or 233 24
4277099
Kofi Intsiful General Ghana Ports PO Tema Ghana 233 22 233 22
Ennin Manager and Harbours Box 202631-8 202639
Administration Authority 150
Mamadou | Sow Chef section Direction BP 06 Conakry République 224 41 27 224 63 40 224 413577 moudjitabatnci@yahoo.fr
M. pollution et Nationale de la de Guinée 43 2127

marchandises
dangeureuses

Marine
Marchande




First Name Position Organization Street PO City Country Tel Mobile Fax Email
Name Address Box
Mohamed | Ould Direction Ministére BP 137 | Nouakcho | Mauritanie 222 525 222 525 3146
Mahmoud | Moustapha Marine des Péches et tt 7893
Ould Marchande de I'économie
Bneijara Maritime
Japhet litenge Ministry of Ausspannpl PB Windhoek Namibia 264 61 264 61 jiitenge@mwtc.gov.na
Works, ate 12005 2088037 / 240024 /
Transport & 2088111 224060
Communicatio
n
Raymond | Visagie Namibian No.17 PO Walvis Namibia 264 64 208 264 64 208 raymond@namport.com.na
C. Ports Authority | Rikumbi Box Bay 2317 2323
Kandanga 361
Road
Pauline Ajanya Central Federal Abuja Nigeria 234 80 35 234 pa_ajanya@yahoo.com
Ali Business Area, | Ministry of FCT 969437 92340943
Bukar Transport
Dipcharima
House
Sussana. Asagwara National 4, Burma Lagos Nigeria 234 1433 234 802 305
N. Maritime Road - 8042 22 53
Authority Apapa
0.J. Abe National oil Abuja Nigeria 234 802 330 phemyabey@yahoo.com
spill detection 74 81
and response
agency
Ibrahima Sow Direction Ministére de 12 Ave BP Dakar Senegal 221 821 221 686 221 823 6862
Marine I'économie Faidherbe x 4032 3643 2152
Marchande maritime et des | rue Vincens
transports
maritimes
internationaux
(MEMTMI)
Philip Lukuley Executive Sierra Leone Maritime PO Freetown Sierra 23222 221 23222221 slma@sierratel.sl
Director Maritime House Box Leone 211 215
Administration Government 313
Wharf
Elisabeth Hawa Ellie Ministry of Ministerial Freetown Sierra 232 22 232 22 eh_lie@yahoo.com
Transport and Building - Leone 223416 221215
Communicatio George
ns Street
Ferron Hartzenberg Deputy South African 62 Long PO Hatfield, South Africa | 27 21 421 27 84 587 27 2141907 fhartzenberg@samsa.org.za
Principal Maritime Street - Box Pretoria 6170 10 51 30
Officer Safety Cape Town 13186 0028
Authority
Mawutoé Fatonzoun Directeur des Direction des 8, rue de la BP Lomé République 22822228 | 22890109 228 222 28 fatonzoun@yahoo.com
Affaires Affaires Lagune 4771 Togolaise 05 68 06
Maritimes Maritimes
Robert Zanders Principal South African 30, Field Private Durban South Africa | 27 31 307 27 82 445 27 31 306 49 rzanders@samsa.org.za
Officer Maritime and Street bag 4001 1501 3159 83
Safety X5430
Authority 9
(SAMSA)
Martial Mgondogo Gabon
Herve Chaby-Biong Gabon
Vincent Ditsambou Gabon




First Name Position Organization Street PO City Country Tel Mobile Fax Email
Name Address Box

Serge Mabiala Gabon
Serge Kabinda Charge Direction BP 803 | Libreville Gabon 24176 01 241 07 96 24172 58 06
Augustin d'Etudes du Generale de la 85 3270/241

DGMM Marine 06 66 63 33

Marchande
Irene Kenguel Gabon
Constanc
e
Yves Kumbamomb Gabon
o
Marie- Mbazogo Gabon
Jerome
Jean- Mbenguily Gabon
Richard
Francis Koblan- Gabon
Mboumba
Corneille Midongo Gabon
Lucien
Gabriel Mitsoumbi Gabon
Jean Ida Ntene Gabon
A. Eric Ntintin Gabon
Jean- Teme Gabon
Francois
Haruna Zailani National 4, Burma Lagos Nigeria 234 803 324 harunazailani@yahoo.com
A. Maritime Road - 2242
Authority Apapa

Leonce- Ogandaga Conseiller Cabinet du BP 14 Libreville Gabon 24176 35 241 06 26 24176 3558 logandaga@yahoo.fr
Michel Agondjo Technique du Ministre 409 58 48 02/ 241

Ministre - 07 84 02 52

Charge des

Questions de
Sedimentologi
e etde
Paleontologie




Industry Delegates

First Street Mobil
Name Name Position Organization Address PO Box | City Country Tel e Fax Email
Av. Rainha 244 222
Abilio Caleia BP Ginga 87 Angola 637422 abilio.caleia@bp.com
244-2- 244-2-
Malongo 2269260 226960
Cabinda Gulf Oil Base — 0- 0-ext.
Rodrigues Tavares HES-ER Supvr Company Limited | Cabinda, Angola ext.2350 2532 asafe4@chevron.com
Immeuble
le Narval - 241 44
CNR International | route de 3893/ 241 44 Francklin.Assoko-
Francklin Assoko-Mve (Gabon) I'aéroport BP 641 Libreville Gabon 94 3895 Mve@cnrinternational.com
Piazza
Vanoni, 1
— 20097 39
San 252
Donato 39 252 03 11
Alberto Bruschi ENI Milanese 20097 Milano Italy 031140 | 26 alberto.bruschi@agip.it
Via Emilia,
1-20097
Project HSE San
Manager - Eni Donato 392
S.p.a. E&P Milanese 392520 520
Giovanni Ragosa Division ENI MI — Italy 20097 Milano Italy 63350 63810 giovanni.ragosa@agip.it
Via
Emilia,1
20097
SAN
DONATO 392
HSE MANAGER MILANESE 392520 | 520
Paolo Linzi - ENI E&P ENI - MIILANO | 20097 Milano Italy 62032 63810 paolo.linzi@agip.it
242
Républiqu | 940308 /
HSE MANAGER edu 242 242
Laurent Mondzali - ENI-CONGO BP. 706 Pointe-noire Congo 5301706 942903 laurent. mondzali@enicongo.eni.it
Environment and Rua 1713 1713
Regulatory Esso Exploration Rainha 767 767
Armando Afonso Supervisor Angola Ginga, 128 Luanda Angola 9908 9968 armando.f.afonso@exxonmobil.com
Essangabel SHE and Security 241 07 24174
Pulchérie a-Apoli Manager Mobil Oil Gabon BP 145 Libreville Gabon 535370 21987 pulcherie.essangabela@xom
Oil Spill
Business Response & East Lower 44 23
Hazlett- Development Asia Response William SO14 United 44 23 80 80
Nick Beard Executive Limited Street 5QE Southampton Kingdom 331551 331972 nhbeard@osrl.co.uk
24107
58 11
Makaya PANAFRICAN P.0.BO 65/55 57 24155
Gabriel Ikapi HSE MANAGER ENERGY GABON X 45 Port-Gentil Gabon 80 57 82 Email :gikapi@paegabon.com
24155 2417
06 38 12 24155
Sosthene Ongouaori HSE Officer Perenco BP 780 Port Gentil Gabon 41/2/3 48 06 47 songouori@ga.perenco.com
Marine Advisor Shell Oil Products Républiqu | 228 925
Henne Hennis West & Central Africa BP 797 Lome e 6874/ hennis.henne@togosh.simis.com




Africa Togolaise | +316
535
17137
225
2175641
Deputy Marine 1/+225 22521
Ben Advisor West & Shell Regional 15 BP Cote 0702280 75 64 benhassan.b.ouattara@shlcodi.simis
Hassan Ouattara Central Africa Office West Africa 378 Abidjan d’lvoire 5 03 .com
24155
Chief pilot port 1001/
gentil port and SIGEPRAG- +241 07 24155 endgn@yahoo.fr /
Guy Meye Maritime surveyor | CGEM BP 1316 | Port Gentil Gabon 37 86 98 10 01 meyemendele@hotmail.com
SONANGOL Rua Dack 244 2
PESQUISA E Doy n°2, 244 923 222 35 luzia.rangel@sonangolpp.com /
Luzia Rangel PRODUGAO Bairro Azul Luanda Angola 507771 3037 luzia.rangel@sonangol.co.ao
Heavy
Industrial
Environmental Area - 233 22
Kingsley Services Tema Oil Refinery | Valco PO Box 233 244 3074
Kofi Ditsa Manager Ltd Road CO599 Tema Ghana 315140 74 Email. kditsa@torghana.com
234
8, 2341 803 2341
Snr Logistics Texaco Nigeria Macarthy PO Box 461 46 525 461 46
Bolaji Anani OE/HES PLC Street 166 Lagos Nigeria 35 1265 02 nnmb@chevron.com
Eragbae Aikhoje TOTAL Nigeria
Billong Total E&P Camerou 237 342 237 340
Samuel Bisseck HSE Manager Cameroun BP 2214 | Douala n 13 66 00 20 samuel.billong-bisseck@total.com
Milam-
Juste Ndong Total Gabon Gabon
Chef de Républiqu
Département TOTAL E&P edu 242 94 242 94
Jules Mynyngou Environnement Congo BP 761 Pointe noire Congo 6577 67 24 jules.mynyngou@total.com
Oil Spill 33559
Poutchkovsk | Response 64018 Pau 33559 83 63
Alexis y Advisor Total E.P. Cedex France 83 62 58 30 alexis.poutchkovsky@total.com
Responsable Equatorial | 240 29
Cyrille Kozlowski HSEQ TOTAL GE Guinea 38 38 Cyrille. KOZLOWSKI@total.gq
Route du Républiqu 224 224 63
CBG Site TOTAL GUINEE Niger — ede 3227 4092
Eric Bignoumba Manager CONAKRY Coléah BP 306 Conakry Guinée 50 76 eric.bignoumba@total.com.gn
Préparation aux 33141
situations 24 Cours 92069 Paris La 33141 3570
Patricia Mani d’'urgence TOTAL Outre-Mer | Michelet Cedex Défense France 357587 12 patricia.mani@total.com
Chef de la
Division Hygiene
Sécurité 24155 24155
Victor Rogandiji Environnement Total Gabon BP524 Port-Gentil Gabon 6070 6979 victor.rogandji@total.com
Head of
Environment 24155 24155
Jacqueline | Bignoumba Department Total Gabon BP. 524 Port-Gentil Gabon 65 68 69 79 jacqueline.bignoumba@total.com
Observer
Yvette Osikilo Student Observer | Imperial College London United 44- yvette.osikilo@imperial.ac.uk
(Phd Thesis) London Kingdom (0)79585741
06




International Organisations & Speakers

First Name Position Organization Street PO City Country Tel Mobile Fax Email
Name Address Box
Miguel Palomares Senior Deputy International 4, Albert SE1 London United 44 44 mpalomares@imo.org
Director - Marine Maritime Embankme 7SR Kingdom 2077357611 2075873261
Environment Organisation nt
Division
John Osteergard Senior Advisor - International 4, Albert SE1 London United 44 44 josterga@imo.org
Marine Maritime Embankme 7SR Kingdom | 2077357611 2075873261
Environment Organisation nt
Division
Georgina Tackie Regional Co- International UNDP PO Accra Ghana 2332178 2332178 ginahans@imo.org
ordinator Maritime Office Box 2725 2724
Organisation 1423
Nasséré Kaba Coordinatrice de Ministére de 20 BP | Abidjan 20 Cote 22520 22520 kabanassere@hotmail.com
la Convention I'environneme 650 d’lvoire 211183 211183
d'Abidjan nt des eaux et
foréts
Direction des
politiques et
stratégies de
'Environneme
nt
José Maura Head Claim IOPC Fund Portland SW1E | London United 44-20- 44-20- jose_maura@iopcfund.org
Barandiaran Division House, 5PN Kingdom 75927100 75927111
Stag Place
Xavier Kremer Senior Advisor - Cedre 715 rue 29218 | Brest France 33 (0)2 98 33 (0)2 98 xavier.kremer@cedre.fr
Emergency Alain Colas- Cedex 2 331010 44 91 38
Department CS 41836
Jean-Yves | Huet Consultant OTRA 38, rue Jim 29200 | Brest France 27 82 800 33(0)298 otra@mweb.co.za
Sevellec 73 06 151114
209-215
OSWG Blackfriars | SE1 United 44(0)207 44(0) 207
Hannah | Buckley Coordinator IPIECA Rd 8NL London Kingdom 633 2372 633 2372 hanna.buckley@ipieca.org
Marcus Russell Senior Oil Spill Lower SO14 Southampt United 023 80 023 80 331 mrussell@osrl.co.uk
Training/Consulta | Response & William 5QE on Kingdom 331551 972
nt East Asia Street,
Response
Limited
Richard Santner Technical Oil Spill 1 Great W1H London United 44 (0)20 44 (0)20 rsantner@osrl.co.uk
Development Response & Cumberlan TAL Kingdom 7724 0102 7724 0103
Manager East Asia d Place
Response
Limited
Gabino Gonzalez WACAF Gl IPIECA 1 Great W1H London United 44 (0)20 44 (0)20 gabino.gonzalez@ipieca.org
Project Cumberlan 7AL Kingdom 7724 0102 7724 0103
Coordinator d Place
Tour
Coupole,
2, Place 9206
Head of dela 9
Environment Coupole, Ced Paris La 331474450 33147 4462
Clément Lavigne Department TOTAL S.A 92078 ex Défense France 76 05 clement.lavigne@total.com
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ANNEX 11
Events Programme
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WACAF GI Project YIPIECA

LAUNCH OF THE IMO/IPIECA GLOBAL INITIATIVE (GI) PROJECT
ON OIL POLLUTION PREPAREDNESS, RESPONSE AND
CO-OPERATION FOR WEST AND CENTRAL AFRICA

WACAF - GI
HOTEL NOVOTEL, LIBREVILLE, GABON
24 APRIL 2006
PROGRAMME
DATE ACTIVITY ACTION
AND TIME
09:15-10:00 Registration of participants All
10:00 - 11.30 Official opening - Welcome addresses:
His Excellency The Minister of Merchant Marine and
Ports or his representative
Representative of the International Maritime
Organization
Representative of the Gabon Petroleum Union
Representative of International Petroleum Industry
Environmental Conservation Association
His Excellency the Prime Minister, Head of Government
of Gabon or his representative
12:00-13:00 Lunch All
13:00 — 14:30 Overview of WACAF GI Project and the Activities Richard Santner
planned for the week
14:30 — 15:00 IMO/IPIECA - Global Initiative —-Models of collaboration | IPIECA
(OSPRI, REMPEC/MOIG, REMPEITC-Carib)
15:00 — 15:30 Coffee / Tea break All
15:30 - 16:00 WACAF GI Project and related projects / initiatives: Capt. G. Tackie
IMO ITCP
GCLME Project

Monday afternoon continues with the commencement of the Regional Seminar on the
OPRC-HNS Protocol and other International Instruments related to the protection of the
marine environment
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WACAF GI Project -

REGIONAL SEMINAR ON THE OPRC-HNS PROTOCOL AND OTHER
INTERNATIONAL INSTRUMENTS RELATED TO THE PROTECTION
OF THE MARINE ENVIRONMENT

HOTEL NOVOTEL., LIBREVILLE, GABON
24 - 25 APRIL 2006,

PROGRAMME

DATE ACTIVITY ACTION
AND TIME

16:00 — 16:45 Preparedness, Response and Cooperation for HNS | Miguel

incident Palomares
DATE ACTIVITY ACTION
AND TIME
08:30 — 10:15 Introduction to Fund 92 and CLC 92 Conventions Jose Maura
10:15 - 10:45 Coffee / Tea break
10:45-11:15 Fund 92 and CL.C 92 Conventions .../ctd
11:15-11:45 Introduction to MARPOL 73/78 Convention and newly | John
adopted amendments Ostergaard
11:45-12:15 Special Areas and Particularly Sensitive Sea areas John
(PSSAs) Ostergaard
12:15-13:15 Lunch
13:15-13:45 Introduction to the Abidjan Convention N. Kaba
13:45 - 14:45 Introduction to the London Convention 1972 and John
Protocol 1996 Ostergaard
14:45 —15:15 Coffee / Tea break All

The Day continues with the IMO Regional OPRC Level III Course on Oil Spill
Preparedness, Response and Co-operation for West and Central Africa
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WACAF GI Project

2

YIPIECA]

IMO REGIONAL OPRC LEVEL IIT COURSE ON OIL SPILL
PREPAREDNESS, RESPONSE AND CO-OPERATION

FOR WEST AND CENTRAL AFRICA

HOTEL NOVOTEL. LIBREVILLE, GABON: 25-27 APRIL 2006

PROGRAMME

DATE
AND TIME

ACTIVITY

ACTION

15:15-16:15 Introduction to the course John Ostergaard
16:15 - 16:45 Causes, fate and effects of spilled oil Marcus Russell
16:45 End of day 2

DATE ACTIVITY ACTION

AND TIME

08:00 — 09:00 The contingency planning process John Ostergaard

09:00 —10:00 Liability and compensation Jose Maura

10:00 —10:30 Coffee / Tea break All

10:30 - 11:45 Spill response strategies: opportunities, limitations Richard Santner
and issues

11:45 —12:15 CD-Rom — Working Together All

12:15-13:15 Lunch All

13: 15-13:45 Communications and media issues Xavier Kremer

13: 45— 14:45 International co-operation & the legal framework John Ostergaard

14:45 —15:15 Coffee / Tea break

15:15-16:00 Spill management: roles and responsibilities Marcus Russell

16:00 — 16:45 Spill response objectives and policy issues Xavier Kremer

16:45-17:00 Coffee / Tea break

17:00 - 17:45 Termination of response Xavier Kremer

17:45 End of day 3

DATE ACTIVITY ACTION

AND TIME

08:30 - 10:30 Table-top exercise All

10:30 —11:00 Coffee / Tea break All

11:00:- 11:30 Feed back Table-top Exercise & Course Conclusion | John Ostergaard

The Day continues with the IMO/IPIECA GI Workshop on Oil Pollution Preparedness,

Response and Co-operation for West and Central Africa
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WACAF GI Project -

IMO/IPIECA GLOBAL INITIATIVE WORKSHOP ON OIL POLLUTION
PREPAREDNESS, RESPONSE AND CO-OPERATION FOR WEST AND
CENTRAL AFRICA

HOTEL NOVOTEL, LIBREVILLE, GABON - 27-28 APRIL 2006

PROGRAMME
DATE ACTIVITY ACTION
AND TIME
11:30 - 12:00 Workshop Introduction Richard
Santner
12:00 — 13:00 Lunch All
13:00 - 15:00 Group Discussion All
Country consultations on the national profiles
15:00 — 15:30 Coffee / Tea break All
15:30 -17:30 Group Discussion All
Country consultations on the national profiles (cont)
17:30 End of Day 4
DATE ACTIVITY ACTION
AND TIME
08:30 — 10:30 Consultations Feedback All
Group Discussion Feedback
10:30 — 11:00 Coffee / Tea break All
11:00 —12:30 Action Planning All
12:30 — 13:30 Lunch All
13:30 — 14:00 Plenary Session and Conclusion All
The Day concludes for:

=  Regional Seminar on the OPRC-HNS Protocol and other International Instruments
= IMO Regional OPRC Level III Course and IMO/IPIECA GI Workshop on Oil
Pollution Preparedness, Response and Co-operation for west and Central Africa

DATE ACTIVITY ACTION
AND TIME

14:00 — 15:00 Certificate and Closing ceremony All
15:00 End of events
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ANNEX 1V
Opening Statements
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ANNEX V
Notes of the Presentation on
the GI WACATF Project and
the building blocks of oil
spill preparedness and
response




Notes on the presentation of the GI WACAF Project and the building blocks of oil
spill preparedness and response

The IMO is the international forum for governments supported by other experts to develop
legislation and guidelines on best practice, and for offering support to national governments, for
the protection of the marine environment. IPIECA is the industry equivalent forum, representing
all facets of oil industry activities, operating to best practice and working in coordination with
governments to establish the highest standards of environment protection. Drawing these two
together, the GI is the Partnership Arrangement for cooperation at regional, national and local
levels; to promote and build oil spill preparedness and response capabilities.

The GI WACAF Project is the Partnership Programme for the West and Central Africa region.
For the GI WACAF Project Launch, oil spill preparedness and response was presented in six key
elements: Legislation, Plans, Forces for Implementation, Training/Qualification,
Equipment/resource and Exercises. The series of activities in the Project Launch consistently
focussed on these elements.

It is important to identify the kind of oil spill events that can occur, understand the behaviour that
different oils may exhibit, and the potential impact this could have. Drawing these together, a
proper Risk Assessment (RA) is essential - this being the combination of an analysis of events
and an assessment of their consequences. Sensitivity maps are highlighted as a powerful tool in
resource identification and impact.

Developing scenarios for these events gives a measure of their potential severity, which can then
be planned for systematically, through a tiered capability arrangement. This ensures events are
properly catered for, with established roles and responsibilities for different parties such that
response is rapid, effective and scaled to suit the pollution event. The tiered response concept is
illustrated in the presentation showing the different ways this can work in the region. The
importance is emphasized of government viewing this whole process as risk management; to
ensure adequate levels of resources are agreed by all parties and subsequently put in place.

The main response strategies at sea and onshore are described, with a key need to always keep in
mind: what we are trying to achieve, in what stages/manner and with what tools — to ensure that
government and industry incident command remain in control of the situation. Waste
management is an overlooked, but essential element, of response. The international Conventions
on oil pollution liability and compensation are an essential element of preparedness, along with a
range of other legal instruments for oil pollution control, preparedness and response.

For the WACAF Region, a summary of the current situation is provided together with an outline
of the key features of the GI WACAF Project. The overall aims are to establish preparedness
commensurate with risk, having a designated national authority and relevant legislation in place,
clarity on roles/responsibility for different scales of events and collaboration between all parties
to ensure appropriate resources are available for response.

The programme of Launch events are also described; their content, timing and purpose;
structured to first brief delegates on the key issues before then offering ownership to delegates to
develop, identifying areas where the GI WACAF Project could provide support to make
progress.
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ANNEX VI
Working Group Session
Questionnaire




WACAF GI Project YIPIECA

Working Group
Session

1. Legislation/Guidelines:

é

o & oo

é

What regulations/measures are in place at the national level for the
ratification/implementation of the key conventions and protocols

Is the authority in charge of ratifying/implementing the above conventions/protocols clearly
identified?

What are the vehicles and barriers to implementing the international legal framework?

What regulations/measures are in place at the national level for the use of dispersant in
territorial waters? What are the vehicles and barriers?

What regulations/measures are in place at the national level for the waste management?
What are the vehicles and barriers?

What regulations/measures are in place at the national level for trans-boundary
equipment/personal movement in case of a major spill? Consider this for possible
movements of equipment/personal from Tier 3-2-1 response centers or industry
equipment/personal available in neighboring countries.

= How can government and industry work together to mobilize and have access to
both specialized and non-specialized response equipment?
= What are the vehicles and barriers?

How can the WACAF Project provide support to the governments to surpass these barriers

2. Plans:

é

What are the vehicles and barriers to achieving a complete national contingency plan?
Examine how governments can work with industry to facilitate this process.

What measures/actions have been taken to evaluate the level of risk at the
provincial/national level? Do the government authorities need/request support from industry
for risk assessment?

What are the vehicles and barriers to developing sensitivity mapping?

What measures/actions have been taken to assess high/medium/low risk areas at a
provincial/national level in order to list the priorities areas to protect prior to an incident?

Have you clearly identified the role and responsibilities for spill
notifications/responses/management... of the authorities involved in oil spill response? Is
there a provincial/national committee in charge of oil spill preparedness, response and
cooperation?

What level of communication/dialogue between government and industry exists in your
respective countries? Are industry oil spill contingency plans in line with the national plan?

How can governments ensure that industry emergency plans are co-ordinated with the
national system established in accordance with article 6 of the OPRC and approved in
accordance with procedures established by the competent national authority?

What are the vehicles and barriers to achieving regional co-operation?

How can the need for a regional exchange of information mechanism (including reporting of
spills) be developed? (both inter-governmental and between government and industry).
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IMO
Examine how co-operation between governments and industry can be developed at a
regional level?
®  What actions need to be taken post workshop and by whom (government / industry) in the

short and medium term?

In accordance with applicable international agreements, how can governments take
necessary legal or administrative measures to facilitate international assistance within this
regional framework?

& How can the WACAF Project provide support to the governments to surpass these barriers?

3. Forces for Implementation

®  What are the vehicles and barriers to establish a response structure at national/regional
level?

& Have the Government Authorities responsible of the adoption/implementation of the
international legal framework been identified for:
= Notification
= Response
= Planning

® Dothe responsible Governmental Authorities have the sufficient information/background to
fulfill their duties?

6 Dothe responsible Governmental Authorities have sufficient authority to implement the
plan? What external support could facilitate their duties?

®  How can the WACAF Project provide support to the governments to surpass these barriers?

4. Training/Qualification

® Howcana programme for training and exercises for relevant personnel and response
organizations and for testing national contingency plans be established?

é Define by order of priority your needs in the training

5. Equipment:

® What measures have Governments Authorities taken to identify their need for equipment?
Additional to Industry stockpiles is there any other equipment stockpile available at the
government level?

& How could governments obtain mobilization of industry stockpiles at a minimum cost? How
can government and industry work together to mobilize and have access to both
specialized and non-specialized response equipment?

® Does the Oil Company communicate/exchange information regularly with their affiliate
operating in the WACAF region?

& Does Oil Company communicate/exchange information regularly with other Oil Companies
operating in the same country? Is there any specific
agreement/arrangement/committee/mechanism? Discuss and identify the key issue of
success? Please provide information/contact of such entity if it exists in your country.

6 i equipment is available what measures are taken for its maintenance/testing?

® What measures are in place to facilitate additional resources in case of major spill, eg:



A
(&) WACAF GI Project $IPIECA

Boats

Aircrafts

Helicopters

Communication Center/Equipment
Manpower

Medical support

Local knowledge/personal

Other means

O O O O O O O O

6. Exercises:

®  What are the vehicles and barriers to develop provincial/national exercises?

& Does industry organize regularly joint exercise with other industry operating locally? What
are the vehicles and barriers to develop joint Inter-Industry exercises?

6 Wwould joint exercise Government/Industry would be a solution to test the national
preparedness at local and wider levels. What measure/action has been taken by
Government and Industry to organize/develop such exercise?

®  What are the vehicles and barriers to develop joint Government/Industry exercises?

®  How can the WACAF Project can provide support to the governments to overpass these
barriers:

7. WACAF Project Future:

é Howwould you envisage the development promoted by the GI WACAF project being
sustained in long term (beyond 2 years...)?

6 What key elements of support would this comprise?

6 How might this be achieved? For example:
Industry’ commitments

Local government commitments

Joint collaboration

Possible regional centre

6 What steps/vehicles/blockers would you envisage in their development?
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ANNEX VII
Consultation Session
Preliminary Questionnaire




IMO/IPIECA GLOBAL INITIATIVE PROJECT ON OIL POLLUTION
PREPAREDNESS, RESPONSE AND CO-OPERATION
FOR WEST AND CENTRAL AFRICA

COUNTRY PROFILE
NOTES FOR COMPLETION OF THE QUESTIONNAIRE

The attached Preliminary Self - Assessment Questionnaire has been prepared by the International
Maritime Organisation (IMO) and the International Petroleum Industry Environmental
Conservation Association (IPIECA) for use in the implementation of the IMO/IPIECA Global
Initiative (GI) Project on Oil Pollution Preparedness, Response and Co-operation for West and
Central Africa

. The questionnaire has been designed to provide a list of relevant organisational information and
to provide a preliminary assessment of national exposure to oil spill risks and response
preparedness. It should be completed by the National Responsible Authority in co-operation with
representatives from relevant stakeholders withing Government and Industry - in preparation for
the Workshops/Seminars with IMO/IPIECA representatives that will discuss opportunities for a
national/regional projects under the Global Initiative programme. The questionnaire should be
considered as an aid to those discussions and not as a definitive record.

Section I- should include information relevant to the current status of the national oil spill
response organisation. The information should be listed with no attempt to explain or provide
details. Section 2 should include a status on current National and International Arrangements
(Conventions your country is Party to) Section 3 should provide an assessment of oil spill
exposure at ports and oil terminals and nationally, via a series of quantitative evaluations.
Section 4 should provide general and brief information on the national preparedness and
response arrangements in your country. Section 5 should provide information on previous spills
and current state of Education and Training with regard to oil spill preparedness and response.

Sections 2 and 3 should be completed for each port or terminal included in the assessment and
the sheets titled and numbered appropriately.

SOME KEY DEFINITIONS/EXPLANATIONS

SECTION 1: ORGANISATION

“National Responsible Authority” The designated Competent Government Department having
the governmental responsibilty for dealing with marine
pollution incidents

“National Operational Authority” The designated competent Government department having
the operational responsibility for dealing with marine
pollution incidents

“National Operational Contact Points”The designated National Operational Contact Point (s)
responsible for receiving and transmitting reports on
pollution incidents on a 24-hour basis

SECTION 2: LEGAL STATUS
National Oil Spill Legislation list of national legislation data that relates principally or in
part to oil spills and marine pollution in general, with dates.

International Conventions whether the listed international conventions relevant to oil
spills have been (or are planned to be) ratified by legislation,
with dates.



Sub-regional/Regional Agreements list of bilateral, sub-regional or regional agreements or plans
relating to cooperation in the event of an oil spill.

Sensitivity maps the availability and extent of environmental sensitivity maps
to assist in responding to a major oil spill.

SECIION 3: RISK ASSESSMENT

Black/persistent oils handled total volumes of black and persistent oils handled at the
terminal including crude oils, fuel oils, lube oils, bitumen and
gasoils.

White/non-persistent oils handled total volumes of white and non-persistent oils handled at the
terminal, including kerosine, gasolines and solvents.

Number of vessel visits per year  frequency of loading/unloading operations of tankers and
brages as indicated by the number of vessel visits.

Typical pumping rate per line indicates the amount of oil that would be spilled in the event
of an accident such as a hose burst or broken coupling, etc.

Local environmental sensitivities sensitivity of the area immediate to the terminal; highly
sensitive areas include mangroves, salt marshes, coral and
tourist beaches; less sensitive areas include industrial zones
and high energy shorelines.

Use of dispersant policy National procedures for approval of dispersants and their use,
standing procedures for use, limitations-geographical or
quantity.

SECTION 4: RESPONSE ORGANIZATION AND PREPAREDNESS
National Contingeny Plan the plan should be a formal document, describing
responsibilities and procedures.
- Response at sea
- Response on shore
- Ports and terminals

Availability of oil spill equipment the availability of equipment such as booms, skimmers and
dispersant.

Availability of auxiliary equipment the availability of equipment such as boats, vacuum trucks
and beach cleaning tools in the vicinity of the terminal to
support the response.

Receiving international resources extent and practicality of procedures for receiving
international resources in the event of an oil spill emergency,
described in the Plan.

Adequacy of personnel training  the familiarity of trained personnel and contractors with oil
spill response procedures, local conditions and local
equipment.

Number of equipment exercises  the frequency of personnel mobilisation and equipment
deployment exercises at the terminal.




PRELIMINARY SELF - ASSESSMENT QUESTIONNAIRE

SECTION 1
COUNTRY PROFILE 2006
COUNTRY: Date of data:
NATIONAL AUTHORITIES
National Responsible Authority:
Name of Contact Person (if applicable):
Full Address:
Tel: Fax:
E-Mail: Website:
B National Operational Authority.
Name of Agency:
Address:
Tel: after-hours Tel:
Fax: after- hours Fax
Email:

Name of Contact Person (if applicable):




Tel: Fax:

Email:

National Operational Contact Point (s)

Name of Agency:

Address:

Tel: after-hours Tel:
Fax: after- hours Fax
Email

Name of Contact Person (if applicable):

Name of Agency:

Address:

Tel: after-hours Tel:
Fax: after- hours Fax
Email




Other National Authorities with operational responsibilities in case of oil spills

Name of Authority:

Address:

Tel: after-hours Tel:
Fax: after- hours Fax
Email




H NATIONAL CONTINGENCY PLAN:

- Any Update since 1999.

- Status of the plan.

- Assistance Needed.

SECTION 2

YES NO
OFFICIAL
DEVELOPMENT

DRAFT

NATIONAL REGULATIONS - International conventions

TO BE DRAFT

UPDATING

TESTING

B REGIONAL AND LOCAL CONTINGENCY PLANS WITHIN THE COUNTRY:

- Status of the plan.

B INTERNATIONAL CONVENTIONS:

OFFICIAL

DRAFT

TO BE DRAFT

Are the below listed Conventions ratified and/or implemented.

- MARPOL 73/78:

- OPRC -90:

- CLC 69/92:

- Fund 92:

- OPRC- HNS 2000:

Ratified:
Implemented:
Ratified:
Implemented:
Ratified:
Implemented:
Ratified:
Implemented:
Ratified:

Implemented:

YES
YES
YES
YES
YES
YES
YES
YES
YES

YES

NO
NO
NO
NO
NO
NO
NO
NO
NO

NO

Expected
Expected
Expected
Expected
Expected
Expected
Expected
Expected
Expected

Expected

Month/Year

- International Convention on Civil Liability for Bunker Oil Pollution Damage, 2001

- HNS 1996:

- SALVAGE 1989:

- INTERVENTION

1969/73:

Ratified:
Implemented:
Ratified:
Implemented:
Ratified:
Implemented:
Ratified:

Implemented:

YES
YES
YES
YES
YES
YES
YES

YES

NO

NO

NO

NO

NO

NO

NO

NO

Expected
Expected
Expected
Expected
Expected
Expected
Expected

Expected



H RESPONSE POLICY

Please provide brief details of your country’s spill response policy and approach towards, for example,
the use of chemical dispersants, the protection of sensitive resources (sensitivity mapping) and
waste disposal.

B REGIONAL CONVENTION: Convention in the Protection and Development of the Marine and
Coastal Environment of the West and Central African Region (Abidjan Convention of 1981)

COUNTRY Date of signed agreement Date of Entry into Force

Abidjan Convention

Emergency Protocol to Abidjan Convention

B OTHER BILATERAL OR MULTILATERAL AGREEMENTS
Please provide the name of the country and the date of the signed agreement.

COUNTRY Date of signed agreement Date of Entry into Force




SECTION 3
RISK ASSESSMENT

EXPOSURE AT TERMINALS

Name of Terminal

Type of Qil

Quantity (Mt/year)

Number of tanker/barge visits per year

Typical pumping rate per line

Name of Terminal

Type of Oil

Quantity (Mt/year)

Number of tanker/barge visits per year

Typical pumping rate per line

Name ofTerminal

Type of Qil

Quantity (Mt/year)

Number of tanker/barge visits per year

Typical pumping rate per line

® NATIONAL EXPOSURE

Number of Tankers passing within 50km/week

Number of offshore oil drilling rigs in operation

Number of offshore oil production locations

Total length of offshore oil pipeline (km)

Total length of onshore oil pipeline (km)




SECTION 4

RESPONSE

B RESPONSE ARRANGEMENTS

Please provide brief details of the organisational arrangements in your country for responding to an oil
spill incident, with distinctions drawn as appropriate for response to spills at sea, within ports or other
specific locations, and for oil that reaches the shorelines.

- Is there a mechanism in place to expedite the clearance of equipment through Customs in an
emergency situation?
YES NO

- Please provide contact information and the procedure, if available.

Name of Agency:

Address:

Tel: after-hours Tel:
Fax: after- hours Fax
Email

- Procedure

B EQUIPMENT
Please provide a general inventory of the types and amounts of oil spill cleanup equipment and materials
available from both government agencies and private companies within your country.




SECTION 5
BACKGROUND AND FOLLOW-UP

® PREVIOUS SPILL
Please provide the date, location, type of oil and quantity of spill occurred in your country.

Date Location Type of Ol Quantity

B WORKSHOPS, TRAINING AND EXERCICES (IN THE LAST 5 YEARS)

B FUTURE DEVELOPMENTS (TRAINING NEEDS, WORKSHOPS, ETC.)

B ANY OTHER RELEVANT INFORMATION:

10
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ANNEX VIII
Action Plan Session
Questionnaire
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‘i\b@ﬁ WACAF GI Project

Workshop
Action Plan Session

WACAF GI Project

What assistance do you expect from the WACAF GI Project?

Who will liaise in your country with the WACAF GI Project? How?
What steps should be followed to improve the oil spill preparedness in the
WACAF Region and in your country specifically?

v" Define what supports are needed from the WACAF GI Project at:

o Local Level

o Government Level

o Industry Level

AN

Status and notable changes:

v Define where you are.
v" Define what would be a notable change/improvement in oil spill preparation

Action Plan:

v" What will you report back?

v" To whom will you report back and for what purpose?

v" What are your aims/objectives/outcomes?

v' Please list 5 key issues/steps to be address in your country

Follow-up

v" Mid-terms: Please list 3 first steps to implement your mid-term action plan
v Long term:

o How could you/we sustain efforts and changes?

o What are the needs, to sustain the efforts/changes?

o How can we arrange a sustainable effort/change?

YIPIECA
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Closing Statement
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IMO/IPIECA — GI WACAF Project Libreville, Gabon, 24-28 April 2006

ANNEX X
Closing remarks by the
Vice Prime Minister of

Gabon

(Not available at the time of print)






