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NOTE 

This document has been prepared within the framework of the Global Initiative for West and Central Africa as 

a contribution to the implementation of the biennial action envisaged for this Initiative The designations 

employed and the presentation of the material in this document do not imply the expression of any opinion 

whatsoever on the part of the IMO or IPIECA concerning the legal status of any State, Territory, city or area, 

or of its authorities, or concerning the delimitation if its frontiers or boundaries.  

 

 

 

 

 

 

 

 

 

 

 

 
This document can be downloaded from www.giwacaf.org and for bibliographic purposes should be cited 

as follows:  

IMO/IPIECA. 2011. Report on the National Oil Spill Exercise for the testing of Nigeria Oil Spill Contingency 

Plan. 36 pages.  
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Executive summary  

 

Date: Abuja, Nigeria, 27-29 July 2011 

Type: National 

Organised by:  

• National Oil Spill Detection and Response Agency (NOSDRA) 

• International Maritime Organization (IMO) 

• International Petroleum Industry Environmental Conservation Association (IPIECA) 

Number of participants: 134 

The principal objectives of the Workshop were to:  

 

The main objective of this exercise was to test the NOSCP in order to identify necessary modifications to 

make sure that the plan is operational and efficient. More specifically, the objectives of this exercise were to 

test the following components of the plan: 

- Notification and alert process (from spiller to NOSDRA, from NOSDRA to other Agencies); 

- Role and responsibilities of the various organisations within the current NOSCP; 

- Capacity of the NOSCP to assess the situation and identify relevant response strategies; 

- Incident management system; 

- Communications between the various agencies involved in the NOSCP and the ability to inform the 

public of the situation through media; 

The results of the Workshop are as follows: 

 

Participants have identified concrete recommendations in order to improve the current version of the 

NOSCP. It was recognized that the actual plan should to be updated to make it truly operational. At the 

conclusion of the Workshop, the participants agreed upon the following recommendations: 

 

1) Re-define roles and responsibilities of stakeholders and identify clear deliverables expected from 

each stakeholder during an oil spill: 

ACTION: Stakeholders agreed to provide NOSDRA with a revised description of their roles in relation with oil 

spill response within the next quarter. 

 

2) Establish a clear notification and activation list for all stakeholders: 
ACTION: Stakeholders agreed to provide NOSDRA with an updated list of emergency contacts (names, 

telephone, fax and emails). These should be operational contacts i.e. not a person but a number that is 

accessible on a 24-hour basis. 

 

3) There is need to clarify quantities for tier response and the procedure for transfer of command 

between NIMASA, NOSDRA and IOCs when an incident escalates from Tier 1 to Tier 2 to Tier 3.  

ACTION: A working group composed of representatives from NOSDRA, NIMASA and IOCs will be formed to 

resolve this issue.  

 

4) The NOSCP should be modified to include Incident Command System (ICS)/Incident Management 

System (IMS) as the command structure. 

ACTION: A committee made up of relevant stakeholders will be formed to evaluate how this type of command 

structure could be implemented in Nigeria.  
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Introduction  

The Global Initiative for West and Central Africa (GI WACAF) is a partnership between the International 

Maritime Organisation (IMO) and the International Petroleum Industry Environment Conservation 

Association (IPIECA) to enhance the capacity of countries to prepare for and respond to marine oil spills.  A 

key innovative feature is emphasis the promotion of public/private partnership for effective oil spill response 

making use of existing industry expertise and resources.  

The mission is to strengthen the national oil spill response capability in twenty-two countries in West and 

Central Africa through the establishment of local partnership between the oil industries and the national 

authorities in charge of oil spill preparedness and response at national level.  

The International Maritime Organization (IMO) eight Oil Companies members (BP, Chevron, ENI, ExxonMobil, 

Marathon, PERENCO, Shell and Total) through the International Petroleum Environment Conservation 

Association (IPIECA) jointly fund this program.  

The scope is to organise workshops, training, seminars and deployment exercises with national authorities in 

charge of oil spill response, in partnership with local business units.  

The GI WACAF is based on an effective management system established six goals of preparedness and key 

performance indicators to enhance the capacity of countries to prepare for and respond to marine oil spills. 

These goals cover the requirements of the OPRC 90 convention:  

Goal 1: Legislation: Promote the ratification of the relevant international Convention  

Goal 2: Contingency plan: Have contingency plan for all the countries of the region  

Goal 3: Designation of authority: Get clarity in roles and responsibilities for oil spill response  

Goal 4: Regional agreement: promote exchange and mutual assistance for oil spill response  

Goal 5: Training: Ensure that training and exercise are developed in each country on a regular basis  

Goal 6: National capabilities: support countries in developing their own national response system 

Objectives of the workshop 

The National Oil Spill Detection and Response Agency (NOSDRA) in collaboration with the International 

Maritime Organization (IMO) and the International Petroleum Industry Environmental Conservation 

Association (IPIECA) organized the National Oil Spill Response Exercise for the testing of Nigeria Oil Spill 

Contingency Plan from 27-29 July 2011 in Abuja, Nigeria. It was the first time that Nigeria was holding a Tier 3 

type exercise in order to test its NOSCP. This exercise was part of the activities under the Nigerian Action Plan 

for the biennium 2010 – 2011 and it was aimed at strengthening the country’s capacity for oil spill 

preparedness and response.  

 

The main objective of this exercise was to test the NOSCP in order to identify necessary modifications to 

make the plan more operational and efficient. More specifically, the objectives of this exercise were to test 

the following components of the plan: 

- Notification and alert process (from spiller to NOSDRA, from NOSDRA to other Agencies); 
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- Role and responsibilities of the various organisations within the current NOSCP; 

- Capacity of the NOSCP to assess the situation and identify relevant response strategies; 

- Incident management system; 

- Communications between the various agencies involved in the NOSCP and the ability to inform the 

public of the situation through media; 

Programme of the workshop 

The programme for this workshop revolved around the exercise that took place on day 2. The first day of the 

workshop consisted of technical presentations to inform participants on Nigeria’s NOSCP with an emphasis 

on role and responsibilities of the various stakeholders and the resources available from Nigeria’s oil industry. 

An overview of the main response strategies available and instructions to participants for the exercise were 

also presented. The third day was dedicated to the exercise debriefing where participants worked together in 

syndicate groups to identify recommendations for the improvement of the NOSCP. This programme aimed at 

testing the NOSCP and promoting discussions and sharing of information between the facilitators and the 

participants. More specifically, the topics presented on day 1 were the following:  

 

• Presentation of the GI WACAF project; 

• Overview of the National Oil Spill Contingency Plan; 

• Oil industry oil spill response; 

• Overview of oil spill response strategies; 

• Exercise objectives, rules and logistic. 

 

The complete program is found at Annex 1. 

Location, Dates, Roles and Participants 

The workshop was organised by the National Oil Spill Detection and Response Agency (NOSDRA) with the 

technical and financial support of IMO and IPIECA.  

 

The experts in charge of the workshop were:  

• Stéphane Grenon, Triox Environmental Emergencies, Consultant to IPIECA 

• Romain Chancerel, IPIECA 

The National Oil Spill Detection and Response Agency (NOSDRA) took care of the general organisation and the 

hosting of delegates.  

 

The first and third day of the workshop took place in the conference room of Hotel Bolingo in Abuja while the 

exercise on day two took place in the NOSDRA office in Abuja.  

 

The total number of participants was 134 with approximately 40 participants involved in the exercise. These 

were representing the oil and gas industry, State and Federal Government Agencies, the Academia and the 

private sector. The participant list is in Annex 2. 
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Opening Ceremony 

Welcoming remarks were given by Sir Peter Idabor, Director General of NOSDRA, by Mr William Azuh, IMO 

representative and by Mr Gambo Jakada representing the Honourable Minister of the Environment, Mrs 

Hadiza Ibrahim Mailafia. 

 

These opening remarks reminded participants of the importance of this workshop towards the full 

implementation of Nigeria’s National Oil Spill Contingency Plan (NOSCP). They underlined the historical 

importance of this exercise being the first activation of Nigeria’s NOSCP and as an illustration of the 

continuous commitment of Nigeria towards the protection of the marine environment and for the 

improvement of its capacity to respond to oil spills. All the speakers acknowledged the stakeholders for their 

involvement and urged participants to engage fully to make this exercise a success. The importance of IMO’s 

Conventions and particularly of OPRC 90 was also mentioned as an important tool for the implementation of 

an efficient oil spill response system in Nigeria. The efforts and support of IMO and IPIECA towards this goal 

were mentioned as well as the gratitude of IMO and IPIECA toward NOSDRA for the organisation of this 

workshop.  

 

The full opening addresses are available at Annex 3. 

Summary of presentation 

Below is a summary of the presentations given during this workshop. 

Introduction of workshop objectives and presentation of the GI WACAF Project 

Mr Romain Chancerel, GI WACAF Project Coordinator, IPIECA 

This presentation explained the scope and objectives of the GI WACAF Project with a focus on the important 

collaboration between IPIECA, IMO and the oil industry. The outcomes and findings of earlier activities and 

the improvements observed in the region as a result of the GI WACAF project were also discussed. The 

presentation concluded by introducing the work plan for the next two years of the project and by presenting 

the planning cycle for the project. Following this presentation, participants were reminded of the objectives 

of this workshop and had the opportunity to introduce themselves. 

 The National Oil Spill Contingency Plan and the National incident command system 

Mr I.O. Musa, Director OSDR, NOSDRA 

The latest version of Nigeria’s National Oil Spill Contingency Plan was presented to the participants with an 

emphasis on the authorities in charge, the National incident command system, the Tier response organization 

and the alerting system. The response options as well as the roles and responsibilities of the various 

stakeholders were also presented. This presentation provided a detailed overview of the NOSCP, which was 

useful for the participants in order to understand what will be expected of them during the exercise.  

Oil industry oil spill response  

Mr. Lanre Fakehinde, Chevron for Oil Producers Trade Section (OPTS) 

This presentation gave an overview of the capacity of Nigeria’s oil industry to respond to an oil spill. The main 

focus was on the alerting system and the sharing of resources through mutual aid agreements. The necessary 
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requirements such as safety, logistic and command structure before equipment or resources could be shared 

were also discussed as well as arrangements regarding costs. This presentation was a good reminder for the 

participants on oil spill response capacity available in Nigeria. 

Overview of Spill Response Strategies 

Mr. Stéphane Grenon, Consultant to IPIECA, Triox Environmental Emergencies 

This presentation discussed the main response strategies that can be used when responding to an oil spill. 

The benefits and operational limitations of strategies such as spill monitoring, containment and recovery, 

chemical dispersants and shoreline cleanup operations were presented. Issues related to coordination, 

logistic and factors to consider before implementing a strategy were discussed as well. This presentation was 

a good opportunity for participants to learn more on these strategies but also to exchange information on the 

capacity available in Nigeria to implement these. 

Exercise objectives, logistic and rules  

Mr. Stéphane Grenon, Consultant to IPIECA, Triox Environmental Emergencies 

This presentation reminded the participants about the exercise objectives, its logistics and a few applying 

rules. Participants were reminded that this tabletop exercise aimed at testing the NOSCP in order to identify 

areas for improvement or consolidation. The role of exercise controllers as well as the manner by which 

information would be injected into the exercise was also discussed in order for the participants to learn as 

much as possible from this experience. 

Exercise – arrangements and scenario 

Mr. Stéphane Grenon, Consultant to IPIECA, Triox Environmental Emergencies 

The exercise was a tabletop exercise with no real deployment of equipment taking place. Weather and sea 

conditions were pre-determined and the exercise was not played in real time. Exercise controllers were there 

to make sure that information was injected accurately and used properly by the participants. They would also 

play various roles during the exercise to simulate the involvement of various stakeholders such as politicians, 

fishermen, ecologists, etc. It took place at the office of NOSDRA in Abuja with two participants from Shell 

located at their offices in Port Harcourt. Upon arrival, the participants were divided into three groups: one 

group for oil industry representatives who would play the spiller, one group for NOSDRA staff and one group 

for all of the other government agencies. These groups were placed into separate rooms as to mimic reality 

since all of these stakeholders would be at their respective offices at the beginning of an incident and would 

not be in direct contact with each other. NOSDRA staffs were located in the National Command Centre as 

identified in the NOSCP. The participants were brought into action as the scenario of the incident unfolds and 

as the spill manager required their expertise. 

 

The scenario for the exercise involved a fictitious FPSO and VLCC. The scenario was the following: 

 

VLCC True North (146,848 GT) while located at FPSO 145, located approximately 35km south of Bonny was 

loading cargo using a 24’’ flexible pipe at a flow rate of 56 bbls/hrs. Due to bad weather, a towing line 

between a tug and a crane barge is broken which cause the crane to drift and collide with VLCC True North. 

As a result of the collision, the flexible hose between the FPSO and the VLCC is severed and leaking. 

Eventually, as the scenario evolved, VLCC True North would report damages to port side cargo tanks No1, 

No3, No5 and would lost approximately 12,500 mt of Bonny light oil into the marine environment. 
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Figure 1: Incident location 

 

The exercise was launched using the existing notification process in Nigeria i.e. calls were placed by the ship 

captain to NIMASA through the MRCC in Lagos while the FPSO workers informed the oil operator of the 

incident. Eventually, both organisations informed NOSDRA of the situation. Injects were used throughout the 

exercise to simulate various issues and preoccupations one must usually deal with during an incident.   

 

Example of injects used during the exercise: 

 

• Minister of environment is requesting an update on the situation especially on likely impacts and 

expected costs of response  

• Five tankers are due to dock at Port Harcourt and request further instructions before approaching 

Bonny River  

• The mayor of Bonny reports that citizens are complaining about strong odours near the beach. He 

requests instructions. 

• Fishermen are in the affected area. They want to know if they can fish and sell their catches to the 

local market. Are they safe to eat? 

• If fisheries are closed during the response, fishermen will want to know if they will receive 

compensation for their losses since they cannot fish? Is the Government going to pay them? 

• The Press contacted the Minister of the Environment. He requests a briefing on the situation. 

• The International Maritime Organization is inquiring if Nigeria is in need of international assistance. If 

so, could you provide information on specific needs at this time?  

• International experts are preparing to come to Nigeria to provide assistance. A visa is necessary. 

Could you provide guidance on immigration procedures?  
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Aerial observations were also generated to provide an estimate of oil trajectory according to weather 

conditions and oil type. 

 

Figure 2: Aerial observation report 

 

The exercise ran for approximately 5 hours. This gave ample time for the participants to experience the 

various stages of a response and also to initiate multiple actions. This also enabled the participants to suitably 

test the NOSCP and to provide valuable comments toward its improvement. 

Exercise debriefing – group summary  

Following the exercise, participants had the opportunity to reflect on issues they experienced during the 

exercise. To conduct the debriefing, participants remained in the group they were during the exercise i.e. one 

group for NOSDRA staff, one group for oil companies representatives and one group for other governmental 

agencies. Taking into consideration the main objectives of the exercise, participants were asked to identify 5 

issues that went well and 5 issues where improvements are needed in the NOSCP. Exercise controllers and 

facilitators also provided some comments. 

 

Comments from group 1: other governmental agencies: 

 

What went well? 

 

• This group identify the fact that an exercise was organized as a very positive step. They also 

appreciate the active involvement of all the stakeholders during the exercise. 
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What needs to be improved? 

 

• A clear notification process should be included in the plan with 24hours/7days contact details; 

• Many stakeholders were informed too late during the exercise; 

• Roles, responsibilities and capacities of agencies are not detailed enough in the plan. It was difficult 

during the exercise to know who can provide specific information; 

• The assessment of the situation was poor because of a lack of coordination; 

• The Police should be invited in the future; 

• Facilities used for the command center were not adequate and NOSDRA should consider using 

existing facilities at the army headquarters; 

 

Comments from group 2: oil companies: 

 

What went well? 

 

• Very good to have an exercise; 

• Active participation of NOSDRA top management; 

• Good media coverage; 

• NOSDRA call center was working. 

 

What needs to be improved? 

 

• Inputs from the various stakeholders were not available because of problems with communications; 

• No Incident Command System implemented; 

• Environmental Sensitivity Index maps were not available; 

• Facilities for the command center were not adequate (space and equipment);  

• The process for the passage of a Tier 1 incident to Tier 2 and Tier 3 was not clearly defined and 

understood; 

• No involvement from State and local governments; 

• Poor communications. 

 

Comments from group 3: NOSDRA 

 

What went well? 

 

• Response capability of stakeholders 

• Coordination of response 

• Communication system 

• Stakeholder’s involvement 

• Engagement of public affairs 

 

What needs to be improved? 

 

• Roles and responsibilities are not detailed enough; 

• Difficulty to manage time; 

• Facilities of the command center were inadequate; 

• Lack of response equipment in Nigeria; 
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• Incident reporting  

 

Comments from exercise controllers: 

 

What went well? 

 

• Teamwork within the various groups responding to the incident; 

• Availability of resources/expertise from the various agencies; 

• Issues were addressed in most cases. 

 

What needs to be improved? 

 

• Command structure is inappropriate to respond to an oil spill. This prevented the proper 

coordination of actions and created multiple difficulties in sharing information, assessing the 

situation, identifying sensitivities and strategies; 

• Notification process is not well defined and contact lists are inexistent. This creates particular 

difficulties in contacting the various stakeholders in a timely manner; 

• Roles and responsibilities of the various stakeholders involved in the response are not clearly 

defined and understood. Because of this, many stakeholders were not proactive but rather waiting 

for instructions before completing a task;  

• There is no clear process for the passage of command when an incident escalates from a Tier 1 to 

Tier 2 to Tier 3;  

• The line of command was not known and understood by most participants. It was not clear who was 

in charge of the response. 

Recommendations of the Workshop  

A plenary discussion followed the presentation of the exercise debriefing from the various groups. From this 

discussion the participants identified concrete recommendations in order to improve the current version of 

the NOSCP. It was recognized that the actual plan needed to be updated to make it operational. At the 

conclusion of the Workshop, the participants agreed upon the following recommendations: 

 

1) Re-define roles and responsibilities of stakeholders and identify clear deliverables expected from 

each stakeholder during an oil spill: 

The current version of the NOSCP does not include detailed definition of the roles and 

responsibilities of the stakeholders involved in a response. The current description is too generic and 

describes the organization mandate rather than specific functions to be carried out during an 

emergency. Furthermore, stakeholders are not aware of what is expected of them during an oil spill. 

The description of roles and responsibilities needs to be detailed specifically for oil spill response and 

should include a description of the expected deliverables. It is also suggested to create “reflex cards” 

that would provide each stakeholders with a checklist of what they should do when responding to an 

oil spill. 

ACTION: Stakeholders agreed to provide NOSDRA with a revised description of their roles in 

relation with oil spill response within the next quarter. 

 

2) Establish a clear notification and activation list for all stakeholders: 

In the current version of the NOSCP, it is mentioned that all oil spill incidents should be reported to 

NOSDRA. However, there is neither a clear mechanism nor contact list to activate the relevant 
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stakeholders in a timely manner. A contact list or databas

determine activation process for all stakeholders.

 ACTION: Stakeholders agreed to provide NOSDRA with an updated list of emergency contacts 

(names, telephone, fax and emails). These should be operational contacts i.

number that is accessible on a 24

 

 

3) There is a need to clarify quantities for tier response and the procedure for transfer of command 

between NIMASA, NOSDRA and IOCs

The current NOSCP define and set specific quantities of oil spill

(between 7 and 700 tons) and Tier 3 (more than 700 tons). The organization responsible for the 

management of the spill is also set accordingly to the Tier level with the oil companies responsible 

for a Tier 1, NIMASA and/or 

process in the plan that indicates how that responsibility will be transferred from one organization to 

the other as an incident escalate from Tier 1 to Tier 2 or to Tier 3. 

during the exercise. There is also the need to validate the quantities used to define the Tier levels.

clear mechanism for the transfer of command needs to be elaborated and included in the NOSCP.

ACTION: A working group composed of 

formed to resolve this issue. 

 

4) The NOSCP should be modified to include Incident Command System (ICS)/Incident Management 

System (IMS) as the command structure.

The command structure for Tier 3 

 

Figure 3: Command structure in the current NOSCP

 

This structure is mainly organization based and does not reflect the various emergency functions 

such as planning, operation, logistic and finance 

spill response. During the exercise, it was very clear that the integration of all relevant stakeholders 

within this structure was difficult which lead to coordination and communication problems

response. In order to avoid these issues

consider using a more internationally recognized structure such as the Incident Command System 

(ICS/IMS).  
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stakeholders in a timely manner. A contact list or database should be elaborated as well as a pre

determine activation process for all stakeholders. 

ACTION: Stakeholders agreed to provide NOSDRA with an updated list of emergency contacts 

(names, telephone, fax and emails). These should be operational contacts i.e. not a person but a 

number that is accessible on a 24-hour basis. 

need to clarify quantities for tier response and the procedure for transfer of command 

between NIMASA, NOSDRA and IOCs when an incident escalates from Tier 1 to Tier 2 to Tier

The current NOSCP define and set specific quantities of oil spilled for Tier 1 (less than 7 tons), Tier 2 

(between 7 and 700 tons) and Tier 3 (more than 700 tons). The organization responsible for the 

management of the spill is also set accordingly to the Tier level with the oil companies responsible 

and/or CNA for a Tier 2 and NOSDRA for Tier 3. However, there is no clear 

process in the plan that indicates how that responsibility will be transferred from one organization to 

the other as an incident escalate from Tier 1 to Tier 2 or to Tier 3. This issue was very apparent 

during the exercise. There is also the need to validate the quantities used to define the Tier levels.

clear mechanism for the transfer of command needs to be elaborated and included in the NOSCP.

A working group composed of representatives from NOSDRA, NIMASA and IOCs will be 

resolve this issue.  

The NOSCP should be modified to include Incident Command System (ICS)/Incident Management 

(IMS) as the command structure. 

for Tier 3 currently in the NOSCP is the following: 

Figure 3: Command structure in the current NOSCP 

This structure is mainly organization based and does not reflect the various emergency functions 

such as planning, operation, logistic and finance that needs to be implemented for an efficient oil 

During the exercise, it was very clear that the integration of all relevant stakeholders 

within this structure was difficult which lead to coordination and communication problems

In order to avoid these issues and to clarify the chain of command, 

consider using a more internationally recognized structure such as the Incident Command System 
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e should be elaborated as well as a pre-

ACTION: Stakeholders agreed to provide NOSDRA with an updated list of emergency contacts 

e. not a person but a 

need to clarify quantities for tier response and the procedure for transfer of command 

when an incident escalates from Tier 1 to Tier 2 to Tier 3.  

for Tier 1 (less than 7 tons), Tier 2 

(between 7 and 700 tons) and Tier 3 (more than 700 tons). The organization responsible for the 

management of the spill is also set accordingly to the Tier level with the oil companies responsible 

for a Tier 2 and NOSDRA for Tier 3. However, there is no clear 

process in the plan that indicates how that responsibility will be transferred from one organization to 

ue was very apparent 

during the exercise. There is also the need to validate the quantities used to define the Tier levels. A 

clear mechanism for the transfer of command needs to be elaborated and included in the NOSCP. 

representatives from NOSDRA, NIMASA and IOCs will be 

The NOSCP should be modified to include Incident Command System (ICS)/Incident Management 

 

This structure is mainly organization based and does not reflect the various emergency functions 

that needs to be implemented for an efficient oil 

During the exercise, it was very clear that the integration of all relevant stakeholders 

within this structure was difficult which lead to coordination and communication problems in the 

and to clarify the chain of command, NOSDRA should 

consider using a more internationally recognized structure such as the Incident Command System 
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Figure 4: Typical command structure under ICS

 

This type of structure, which is recognized by IPIECA and IMO, provide flexibility and could be 

adapted specifically for the Nigerian context.

oil industry and NOSDRA as this structure is widely used by the oil 

eliminates organizational 

delivering specific products within the structure.

 

As an example, the planning section is responsible for: 

• Keeping information up

• Weather forecasts

• Information on product spilled and its trajectory

• Assessment of environmental impacts

• Identification of proper response strategies

• Waste management

And the following Nigerian 

these issues: 

 

• NOSDRA 

• Ministry of Environment

• Hydrological Institute

• Weather Office 

• Etc. 

This integration would bring significant benefits in terms of improved communication

coordination and would also provide a reasonable span of control for the Incident Manager as well 

as a clear line of command during the response.

ACTION: A committee made up of relevant stakeholders 

of command structure could be implemented in Nigeria

Summary of the closing ceremony 

In his closing remark, Sir Peter Idabor

participation and involvement during this workshop. He mentioned that NOSDRA 

recommendations from this workshop and that they would follow up on these very important items. 

Following his remark, certificates were distributed to the participants.
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Figure 4: Typical command structure under ICS 

of structure, which is recognized by IPIECA and IMO, provide flexibility and could be 

adapted specifically for the Nigerian context. It would also ensure a seamless transition between the 

oil industry and NOSDRA as this structure is widely used by the oil industry worldwide. 

eliminates organizational barriers, as multiple stakeholders are integrated and responsible for 

delivering specific products within the structure.  

As an example, the planning section is responsible for:  

Keeping information up to date 

Weather forecasts 

Information on product spilled and its trajectory 

Assessment of environmental impacts 

Identification of proper response strategies 

Waste management 

Nigerian organizations could be part of the planning section an

Ministry of Environment 

Hydrological Institute 

This integration would bring significant benefits in terms of improved communication

coordination and would also provide a reasonable span of control for the Incident Manager as well 

as a clear line of command during the response. 

ACTION: A committee made up of relevant stakeholders will be formed to evaluate how this 

could be implemented in Nigeria.  

Summary of the closing ceremony  

Sir Peter Idabor, Director General, NOSDRA, thanked the participants for their 

participation and involvement during this workshop. He mentioned that NOSDRA 

recommendations from this workshop and that they would follow up on these very important items. 

ollowing his remark, certificates were distributed to the participants. 
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of structure, which is recognized by IPIECA and IMO, provide flexibility and could be 

It would also ensure a seamless transition between the 

industry worldwide. It also 

as multiple stakeholders are integrated and responsible for 

and work together on 

This integration would bring significant benefits in terms of improved communications and 

coordination and would also provide a reasonable span of control for the Incident Manager as well 

to evaluate how this type 

, NOSDRA, thanked the participants for their 

participation and involvement during this workshop. He mentioned that NOSDRA welcomed the 

recommendations from this workshop and that they would follow up on these very important items. 
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This exercise benefited from the participation of delegates from various 

from the local oil industry. This representation from both the public and private sectors enabled the 

participants to have very productive discussions and to better un

The exercise was a great opportunity to test the NOSCP and identify relevant improvement

Nigeria respond efficiently to marine oil spill

the environment and the economy. 

 

Evaluation forms were distributed at the end of the workshop 

to rate a series of statements in relation to their experience on the course and the associated l

arrangements; Figure 5 below shows an analysis of this feedback. Feedback was very positive for the event, with 

the exception of the venue for the exercise. For most participants, 

with their experience.  

 

Figure 5: Results of the evaluation form (See form 

 

 

 

      

Response Exercise for the testing of Nigeria National Oil Spill Contingency Plan

benefited from the participation of delegates from various Governmental

from the local oil industry. This representation from both the public and private sectors enabled the 

participants to have very productive discussions and to better understand the preoccupations of each other. 

e exercise was a great opportunity to test the NOSCP and identify relevant improvement

marine oil spills and therefore minimize potential impacts 

 

at the end of the workshop to the participants for completion. They were asked 

to rate a series of statements in relation to their experience on the course and the associated l

below shows an analysis of this feedback. Feedback was very positive for the event, with 

the exception of the venue for the exercise. For most participants, the training was useful and they were satisfied 

Results of the evaluation form (See form annexe 5)  
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overnmental departments and 

from the local oil industry. This representation from both the public and private sectors enabled the 

derstand the preoccupations of each other. 

e exercise was a great opportunity to test the NOSCP and identify relevant improvements to make sure 

potential impacts on local population 

for completion. They were asked 

to rate a series of statements in relation to their experience on the course and the associated logistical 

below shows an analysis of this feedback. Feedback was very positive for the event, with 

the training was useful and they were satisfied 
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Annex 1: Programme  

 

Day 1: 27 July 2011  

 Opening Ceremony 

09h30 Registration of participants 

10h00 Opening speech IMO/IPIECA  

 

 

Opening speech NOSDRA 

 

11h00 
Coffee break 

 Introduction 

11h30 Introduction of workshop objectives and presentation of the GI WACAF Project 
Mr Romain Chancerel, GI WACAF Coordinator, IMO/IPIECA  

12h00 Presentation of the National Oil Spill Contingency Plan and of the National Incident Command system 
NOSDRA  

- Authorities in charge 

- The National Incident Command system 

- The Tier response organization 

13h00 
Lunch Break  

14h00 Oil Industry oil spill response  
OPTS 

- Mutual aid 

- Coordination 

14h30 Overview of oil spill response strategies 
Mr Stéphane Grenon, Consultant IMO/IPIECA  

- Information on strategies for oil spill response 

15h00 
Coffee break  

 Exercise Briefing 

15h30 Exercise objectives, logistic and rules  
Mr Stéphane Grenon, Consultant IMO/IPIECA  

16h30 End of day 1 
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Day 2: 28 July 2011 

 Exercise 

09h30 Exercise – Response to an oil spill in Nigeria  
 

16h00 End of day 2 

 

 

Day 3: 29 July 2011 

 Exercise Debriefing and Recommendations 

09h30 Exercise debriefing 
Participants will work in syndicate groups to identify improvements for Nigeria National Oil Spill Contingency Plan  

11h00 
Coffee Break 

11h30 Presentation of out comes from each group 
Speaker from each group to present results of deliberations 

13h00 
Lunch Break  

14h00  Adoption of general recommendations  

15h00 
Coffee Break  

 Closing ceremony  

15h30 Closing ceremony  
- Recommendation of the workshop 

- Closing speech. 
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Annex 2: List of participants 

 

Activation of the National Oil Spill Contingency Plan (NOSCP) 

 ATTENDANCE SHEET                     Date: July 27, 2011 
S/N NAME ORGANIZATION E-MAIL TELEPHONE 

1 Mrs. J. E. Ukeje 

 

NIMET Julieukejieyahoo.com 08037879565 

2 I.D Nnodu 

 

NIMET idnnodu@yahoo.com 08033339282 

3 D. B. Eyoh 

 

NIMET Bassey_eyoh@yahoo.com 07033003321 

4 Yobolisa 

 

CHAMPION Yabolisa4life@ymail.com 08061638004 

5 Nifemi Abe 

 

RAYPOWER nifeajib@yahoo.com 08073526668 

6 Ajayi A. J. 

 

FMWR Ajayodele2@yahoo.com 08033119369 

8 Gp. Capt. E. C. Uzowuru NAF euzowuru@yahoo.com 08055025507 

9 Aisha Bello Mustapha NTA Shadelzzoo3@yahoo.com 08161614505 

10 Olufed Adesh   08033699009 

11 Laide Akinbode VANGUARD laideshi@yahoo.com 08035028730 
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S/N NAME ORGANIZATION E-MAIL TELEPHONE 

12 J. A. Gunwa (Mrs) NIMASA juliegunwa@yahoo.com  

13 Ahmed Abari NIMASA Ahmed_abari@yahoo.com  

14 Ayo Oguntade LTV ayodeji.oguntade@yahoo.com  08027476227 

15 Anibasa Usman S. P. D. C usman.anibasa@shell.com 08070320991 

16 Mmecha Christopher NAOC Christopher.mmecha@naoc.agip.it 08036713558 

17 Lanre Fakehinde CHEVRON Lanre.fakehinde@chevron.com 08055880869 

18 Osuagwu Chukwudi 

 

TOTAL E & P NIG chukwudi.osuagwu@total.com 08033507052 

19 Doibo Albertine ADDAX Albertine.doibo@addaxpetroleum.com  08023147570 

20 Idris Titus K. 

 

PPMC/NNPC titus.idris@nnpcgroup.com 07061610101 

21 Grace Amadi 

 

PAN OCEAN g.amadi@poocng.com 08033020561 

22 Dr. (Mrs.) Mainer Ogorer 

 

FMOT oniyayeogar@yahoo.com 08037005790 

23 Omotola Oloruntobi 

 

LIDERSHIP tolaoloruntobi@yahoo.com 08067362539 

24 Stephane Grenon TRIOX Stephene.gremon@triox.ca +15146632991 

25 Michel Luguje IMO mluguje@imo.org +233-244145044 
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26 Niyi Iyanda CONSULTANT livingstoneforever@yahoo.com 08033078937 

27 William Azuh IMO wazuh@imo.org +447785707193 

28 Doosaur Iwambe T U CONTINENTAL safereubi@yahoo.com 07038068885 

29 Ogbonna Okejie GALAXY TV Ogbonna65@yahoo.com 08033243121 

30 Desmond K. Lawal  GALAXY TV kolawole@yahoo.com  

31 P. O. Adinye FMENU philoadinye@yahoo.com 08036670845 

32 L. U. Okpotu FMENU londona@yahoo.com 08039608929 

33 Dr. (Mrs.) Mainer Ogorer  

 

FMOT oniyayeogar@yahoo.com 08037005790 

34 Omotola Oloruntobi 

 

LIDERSHIP tolaoloruntobi@yahoo.com 08067362539 

35 Fransisca Ohuyole 

 

NAN francapat@yahoo.com 07034624970 

37 Ayeba Dorathy 

 

ITV doofanayeba@yahoo.com 08060195025 

38 Zukra Bature 

 

ITV doofanayeba@yahoo.com 08086522280 

39 Okeregbe Fady 

 

  NN24TV 

40 Hakeem Okaulaana AIT Slooka2002@yahoo.com 08029468839 

41 Falomo, R. D. NAPIMS – NNPC dolapofalomo@yahoo.com 08033389233 
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42 Colonel F. D. Kayode 

 

Army HQ – Ministry of Defence kayodefeyi@yahoo.co.uk 08051935346 

43 Lieutenant Colonel MLD Saraso 

 

Army HQ – Ministry of Defence mldsaraso@yahoo.com 08061397656 

44 Emezuru, Eugene N. 

 

Ministry of  

Defence 

eugmez@yahoo.com 07067077370 

45 Major A. Abdullahi 

 

Army HQ – Ministry of Defence Anwar02rimi@yahoo.com 07036148429 

46 Balogun Olugbemiga K. 

 

Fed. Min. of Environment balogunolugbemiga@yahoo.com 08033165230 

47 Okoloagu L. I. 

 

Nig. Customs okoloagul@yahoo.com 08080210092 

48 Nche Veronica O. (Mrs.) 

 

Federal Min. of Environment veronche@yahoo.com 08059495822 

49 Dr. (Mrs.) N. S. Benebo 

 

NESREA dg@nesrea.org 08059650207 

50 Engr. Gomwalk, Celestine Federal Min. of Environment ogomwalk@yahoo.com 08037869670 

51 Chukwu S. Eke UNIABUJA Eke.chukwu@yahoo.com 08032690415 

52 Isiaku Ibrahim G. FMLH & UD ibrahimisiaku@yahoo.com 08035878447 

53 A. M. Usman Fed. Min. of Environment muaddibu@yahoo.com 08024259665 

54 Usman Siraj 

 

NIMASA usmsirmoh2000@yahoo.com 08056389010 

55 Ben O. Oghenah 

 

NEMA omobumhe@yahoo.com 08023210481 

56 Afam Edozie 

 

NPA eaedozie@yahoo.com 08023121636 
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57 Obas Estedesa 

 

D. Independent obas_a@yahoo.com 08038319965 

58 Ojo Wasiu A. 

 

NSCDC, NHQ ojowasiu1@yahoo.com 08053352285 

59 Nuhun Muritala 

 

NSCDC, NHQ murigbens@yahoo.com 08168147560 

60 Amara Ekpunobi 

 

FRCN (KFM) - 08163423815 

61 Philip O. Bankole 

 

PAMI Dept, FMENV philip_olab@yahoo.com 08037260542 

62 Anthony O. Agunu FMENV, PAMI Dept. tonyagus@yahoo.com 08072033707 

63 Salamatu Ibrahim AIT asaabubrahim@yahoo.com 08033497874 

64 Florence Lawrence The Guardian florencetad@yahoo.com 08034681428 

65 Dr. E.O. Oyewo Nig. Inst. Of Oceanography & 

Marine 
oyewo2000@yahoo.co.uk  080234354458 

66 Esiaba Chinenyenwa NESREA esiaba2@gmail.com 08035043709 

67 Ogbeide Blessing E. NESREA blessingogbeide@yahoo.com 08034505856 

68 Izuchukwu Obidike Hedgehog Limited izu2plus2@yahoo.com 08035469027 

69 Patrick Dakwal Exxon Mobil/OPTS patrick.l.dakwal@exxonmobil.com 08035102605 

70 S.N. Asagwara (Mrs.) NIMASA snasagwara@hotmail.com 08023052253 

71 C.C. Nwuba (Mrs.) NIMASA katenwuba@yahoo.com 08033748192 
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72 Emmanuel Bebzim Nat. Park Service emmabebien@yahoo.com 08037009452 

73 Mrs. H.K. Mola F.M.Env. halmohammedus2000@yahoo.com 08037860383 

74 Halima Bawa-Bwari F.M.Env. halimabawab@yahoo.com 08033119734 

75 Titus Adekanmi Oni NESREA, Abuja onititus2003@yahoo.com 08033536388 

76 Capt. D.L. Leizou Nig. Navy leizoudon@yahoo.com 08036433413 

77 Emmanuel E. Jim Radio Nigeria jimmylish@yahoo.com 08025183113 

78 Letit J.T. Fed. Min. of Interior 

(Paramilitary) 

letitjoe@yahoo.com 08036175133 

79 Offie K.N. FMIC keneoffie@yahoo.co.uk 08033174547 

80 Johnson Udiani Nav. Photo udeamjohnson@yahoo.com 08055477462 

81 Dr. Mrs. F.C. Mogo NIMASA felichimogo@yahoo.com 08033157989 

82 Michael Oke Agric – Link Multipurpose agricproject2009@yahoo.com 08027142077 

83 C.O. Ezinma Fed. Min. of Agric chezinma@yahoo.com 08035052388 

84 Kuye Ayodeji O. NOSDRA, HQ ayodejicosmos@yahoo.com 08038184245 

85 Sir Peter Idabor “   

86 Akerele-Tiamiyu, Rahmat “ rahmatakerele@yahoo.co.uk 08055401844 
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87 Kolawole Olalekan “ Kolly4u@yahoo.com 080322908126 

88 Chukwuelue Jane “ jayne_eldimoore@yahoo.com 08066630749 

89 Gidado D. Abiodun “ dagidado@yahoo.com 08036138408 

90 Obanewa, O.A. “ dipo204@yahoo.com 08023198497 

91 Ogbuka, J.C. “ samchukay@yahoo.com 08033146391 

92 Joseph Ajayi “ tunde444joe@yahoo.com 08033032470 

93 Oniye Shina Hammed “ oniyebaba@yahoo.com 08036167636 

94 Chibuike Onyewe “ chifranzon@yahoo.co.uk 08098441470 

95 Ayodele F.M. “ folusoayodele@yahoo.com  

96 Chikezie Vivian K. “ cuttieviva@yahoo.com  

97 Abe, O.J. “ phemyabey@yahoo.com 08023307483 

98 Lahu J.E. “ johnlahu1@yahoo.com 07031838241 

99 Utuk, E.O. “ ekautuk@yahoo.com 08029538339 

100 Ukah Roselyn C. “ ukah@yahoo.com 07031838241 

101 Ukpo Ogeyi T. “ ukpogeyi@yahoo.com 08063408261 
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102 Ibiawu Chi Amara “ amaratosina@yahoo.com 07030755049 

103 Ogundeji-Lambe Bola (Mrs) “ bolamax@yahoo.com 08033736611 

104 Ibisanmi Bosede “ obibisanmi@yahoo.com 07066301474 

105 Oru, Agnes Omari “ oruagnes@yahoo.com 07035973533 

106 Sa’adatu O.A. Usman “ abatemisaa@yahoo.co.uk 08076333885 

107 Idris O. Musa “ iomusa2003@yahoo.com 08033153547 

108 Kpogban, O. Joseph “ jayzjoe2000@yahoo.ca 08036310877 

109 Adebayo Awonuga Shell Petroleum adebayoawonuga@shell.com 08070342613 

110 Akinleye Olunike M. NOSDRA akinleyeolunike@yahoo.com 08055836773 

111 Enyi, U. U. “g   

112 Mohammed S. Gumsuri “ gumsuri11@yahoo.com 08033080100 

113 Felix Ukeh “ felixukeh@yahoo.com 08033178820 

114 Oniyangi Abdulrafiu O. “ castiol_007@yahoo.com 08064366651 

115 Ronke Obanaiye “ ronna_ob@yahoo.com 08033208578 

116 Anthony Okolo “ aceokolo@yahoo.com 07028555622 
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117 Okwechime, Uche “ uchendio@yahoo.com 08033327873 

118 Ahmed Mulid T. “ tulemiyu05@yahoo.com 08033391954 

119 Evans Adeluka Mary “ adeluka.mary@gmail.com 08033606142 

120 Oyekanmi G. “ Oyekanmi60@yahoo.com 08035871289 

121 Ugbe, S.U. “  08059151586 

122 Mr. Idris O. Musa “ Iomusa2003@yahoo.com 08033153547 

123 Mr. David Abu “  08065390798 

124 Nwodo Iloabuchi “ iloabuchinwodo@yahoo.com 08069127713 

125 Edet Itorobong “ immama2k2@yahoo.com 08080392740 

126 Doris Ukenwa Channels T.V. peedee2007@yahoo.com 08033417290 

127 Gbenga Ogun Channels TV   

128 Godwin I. Atsegwasi NESREA gatsegwasi@nesrea.org 08037866389 

129 Ogunboye J. Adebowale NOSDRA Waleboye05@yahoo.com 08051655202 

130 Bamidele Shina “ shina.ayo4@gmail.com 08036115819 

131 Okechukwu Emeh, Jr. “ okemehjr@yahoo.com 08036895746 
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132 M. K. Odewale “  08033582995 

133 Mr. Udeh S.A. “ sluajraustin@yahoo.ca 07035653105 

134 Bamidele Shina “ shina.ayo4@gmail.com 08036115819 
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Annex 3: Opening speeches 

Opening Remarks from IMO by Mr. William Azhu, Head of Africa (Anglophone) Section, 

Technical Cooperation Division, IMO, London 

 
Distinguished Ladies and gentlemen, good morning 

  

It is a great pleasure for me to be with you today on the occasion of the testing of Nigeria’s national oil spill 

contingency plan (NOSCP), a very critical requirement in oil pollution response capability as enshrined in Annex I of 

the MARPOL Convention. I bring you warm greetings from H.E. Admiral Efthimios Mitropoulos, IMO Secretary 

General, who is unavoidably not with us today because of earlier scheduled equally important commitments.  He 

has therefore asked me to let you know that he is with you in spirit as you embark on this important exercise to 

test your country’s capability and preparedness to deal with disasters relating to oil spills from ships and oil 

platforms. 

 

Shipping is crucial to the global economy and shipping alone is responsible for over 90 percent of world trade in 

volume, and takes place in a particularly precious and vulnerable environment. Today, marine ecosystems and 

biodiversity are endangered; marine species are reducing in numbers; the world’s fish stocks are under constant 

threats; and coral reefs are in catastrophic decline as a result of human-generated pollution. And not only are the 

seas and oceans of the world worthy of protection for their own sake, they are also key components in the 

sustainability and preservation of the entire planet.  

  

Within the context of “Green shipping”, the focus today is very much on atmospheric pollution and on the 

emission of Greenhouse gases (GHG) that are altering the earth’s climate at an alarming rate based on scientific 

evidence. But this was not always the case. Oil pollution from ships was, for the major part of the second half of 

the last century, a cause for serious concern and IMO, as the industry’s regulatory authority, moved promptly to 

establish a comprehensive set of measures, which aims first, to control emissions then, subsequently and 

gradually, reduce it substantially. 

  

When the Convention establishing IMO was adopted in 1948, marine pollution was regarded as little more than a 

local problem. When IMO became operational, in 1959, the big boom in international oil trade was fast 

approaching. Within less than two decades, the world tanker fleet had increased tenfold in tonnage and tankers 

themselves had grown in size by the same amount. One result of all this was an alarming increase in pollution of 
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the seas, especially oil pollution, which was caused not only by tanker accidents but also as a consequence of 

routine shipping operations, such as the cleaning of cargo tanks.  

 

IMO wasted no time as it embarked on a multi-faceted, ambitious programme of work, which gradually culminated 

successfully in the adoption, in 1973, of the International Convention for the Prevention of Pollution from Ships, 

now known universally as MARPOL. MARPOL tackles oil pollution on several fronts. It greatly limits the amount of 

oil that may be discharged into the sea during routine operations and bans it completely in some areas. It requires 

Governments to build national capacities and structures including providing reception facilities for oily wastes 

(from all ships, not just tankers) and IMO has developed guidelines on how these facilities should be provided and 

held seminars and workshops around the world giving further technical guidance on installing them. And I am 

happy to let you know that just yesterday, I attended a national Steering Committee meeting which preparing to 

host an IMO MARPOL Convention regional conference, which we will be organizing in Lagos in October this year. 

  

Ladies and Gentlemen, 

 

One critical component of national capacity for oil spill control and prevention is a demonstrated ability to respond 

to oil spills, and this begins with national oil spill contingency plan, which is the purpose of our gathering here 

today. Indeed, one of the challenges of many plans is how to ensure that they are constantly tested, reviewed and 

updated where necessary in order that they are not outdated. While congratulating Nigeria for developing the 

NOSCP, we strongly urge you to focus extra time and resources on building the capacity to implement this plan, 

which is the most important aspect of planning.  

As most of you may already be aware, within the framework of measures to support developing countries to build 

capacity for oil spill preparedness and response,  IMO in partnership with the oil industry operators launched the 

Global Initiative for West and Central Africa (GI WACAF), a partnership between the International Maritime 

Organization (IMO) and the International Petroleum Industry Environmental Conservation Association (IPIECA) to 

enhance the capacity of countries to prepare for and respond to marine oil spills. A key innovative feature of this 

initiative is emphasis on the promotion of public/private partnership for effective oil spill response making use of 

existing industry expertise and resources.  

The GI-WACAF launched a four years program jointly funded by the International Maritime Organization (IMO) and 

eight Oil Companies members (BP, Chevron, ENI, ExxonMobil, Marathon, PERENCO, Shell and Total) through the 

International Petroleum Environment Conservation Association (IPIECA). This project is aimed at strengthening the 

national oil spill response capability in 21 countries of West and Central Africa through the establishment of local 

partnership between the oil industries and the national authorities in charge of oil spill preparedness and response 
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at national level. The capacity building under the project is developed through workshops, training, seminars and 

deployment exercises with national authorities in charge of oil spill response, in partnership with local business 

units.  

Based on an effective management system, the GI WACAF established the following six goals of preparedness and 

key performance indicators to enhance the capacity of countries to prepare for and respond to marine oil spills. 

These goals cover the requirements of the OPRC 90 convention: 

• Goal 1: Legislation: to Promote the ratification of the relevant international Convention  

• Goal 2: Contingency plan: to Have contingency plan for all the countries of the region  

• Goal 3: Designation of authority: to Get clarity in roles and responsibilities for oil spill response  

• Goal 4: Regional agreement: to promote exchange and mutual assistance for oil spill response  

• Goal 5: Training: to Ensure that training and exercises are developed in each of the countries on a regular basis 

• Goal 6: National capabilities: to support countries in developing their own national response system 

 

Our meeting today is testimony of Nigeria’s compliance with Goal 2 (Contingency Plan) which has not only been 

developed, but is also going to be tested during the next three days.  Indeed, IMO is very proud to note that, 

thanks to the GI-WACAF to which IMO is proudly associated, considerable capacity has been built and continues to 

be built both at the national and regional levels within this sub region, and as a result, many of the countries have 

achieved milestones under all the six goals. For example, as of June this year, the sub-region’s achievement under 

all the goals included 96% on Goal 5 (Training and exercises), 75% on Goal 3 (designation of authority), 80% on 

Goal 4 (develop regional agreement), 58% each on Goals 1 and 2 (develop Legislation and NOSCP), and 35% on 

Goal 6 (develop national capabilities).  

Ladies and Gentlemen,  

IMO wishes to commend the WACAF region for these achievements while encouraging countries not to rest their 

oars. It is also important to emphasize the regional effort because the sea has no physical boundaries to block oil 

pollution in the waters of one country from spilling over to neighboring countries. It is therefore important for 

relatively better-endowed countries like Nigeria to also pay attention to the resource constraints of their regional 

neighbours and try to find ways to support them within the spirit of South-South cooperation. 

While commending Nigeria once more for coming this far from not only developing the NOSCP but also making 

conscious effort to test the plan, I wish to assure you that, in line with IMO’s mandate, the Organization will 

continue to support developing countries to meet their requisite maritime capacity needs. It is our expectation 

that the lessons you will learn from the testing of your NOSCP over the next three days will not only help you 
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improve on your existing plan but that you will also share your lessons with other member countries of the WACAF 

region so that together, we will all ensure that the sub region’s waters are free from oil related pollution. 

I wish you a successful testing exercise. 

Thank you. 

 

OPENING REMARK BY THE DG/CEO, NATIONAL OIL SPILL DETECTION AND RESPONSE AGENCY 

(NOSDRA), SIR PETER IDABOR  

 

The Honourable Minister of Environment, Mrs. Hadiza Ibrahim Mailafia; the UNDP Country Representative, Dauda 

Toure; the Nigerian Representative, IMO, Mr. Williams Azuh; the Regional Co-ordinator, IMO, Mr. Michael Luguge; GI 

WACAF Co-ordinator, IMO/IPIECA, Mr. Romain Chancerel; the IMO/IPIECA Consultant, Mr. Stephane Grenon, all other 

invited guests, ladies and Gentlemen. 

 

It is a great pleasure for me to address this august gathering on this occasion of the activation of National Oil Spill 

Contingency Plan (NOSCP). This is in line with global best practice in oil spill preparedness for effective 

management of oil spill, particularly Tier 3 level incidents. At the same time, it is in consonance with the 

Transformation Agenda of the present Administration. You will recall that towards the actualization of this event, 

the Agency had successfully hosted two preparatory meetings with stakeholders where issues on call up strategies 

were discussed and role players were sensitized.  

 

2.    Ladies and Gentlemen, let me commend the collaborative efforts of our partners in this project, the 

International Maritime Organization (IMO), and International Petroleum Industry Environmental Conservation 

Association (IPIECA). The objective of this exercise is to strengthen the oil spill response capability of Nigeria and 

indeed the 22 countries of Global Initiatives for West and Central Africa (GI-WACAF) project. You may wish to know 

that GI-WACAF is a partnership between IMO and IPIECA and the objective of the partnership is achieved through 

activities planned and agreed upon by member countries during periodical Regional Workshops and conferences 

held at different locations within the West and Central African region. 
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3.   As a result of the Regional Workshop and Conference held in Yaoundé, Cameroon in November 2009, National 

plans were established by individual Countries to strengthen oil spill response capability for the coming biennium 

2010-2011. These National plans are conceded as road maps of the projects for the next two years. Therefore, to 

support the implementation of this plan, IMO, IPIECA planned to conduct a number of technical Co-operational 

activities in the region targeted at 15 countries. For Nigeria, the following activities were proposed: 

i. National Workshop on Oil Spill Trajectory Modeling and National Dispersant Use Policy- 

November, 2010; 

 

ii. National Oil Spill Response Exercise to Test the NOSCP- July 2011. 

 

iii. International Workshop and Conference on Oil Spill Preparedness. 

 

I am delighted to inform you that this year’s Regional Conference on Oil Spill Preparedness under the auspices of 

GI-WACAF project is holding in Nigeria in October. NOSDRA and NIMASA are collaborating towards the successful 

hosting of the Conference, to this effect a steering committee meeting was held on Tuesday 26th July 2011 in 

Abuja. 

 

4.    It is pertinent to highlight that recently, precisely, on the 23rd of June 2011, in the course of its routine 

regulatory role, the Agency activated the Shell Petroleum Development Company (SPDC) Oil Spill Contingency Plan 

(OSCP) on tier -2 and 3 levels as a baseline operation to gauge the oil spill response preparedness of the company. 

The exercise enabled the Agency to access and weigh itself on its capability to discharge this specialized and 

sensitive mandate as well as accessing the awareness of other Government Agencies towards their roles and 

responsibilities within the concept of the NOSCP. 

 

5.   It is germane to mention that in demonstration of its commitment to ensuring adequate, timely and effective 

detection, control and response to oil spill incidents, the Agency has acquired a 19 pollcat oil spill Response Vessel 

which will arrive Nigeria from United Kingdom very soon. Also, Oil Spill Response equipment is being acquired 

through the support of Ecological Funds Office. The Agency’s Laboratory and Warehouse complex in Port Harcourt 

is nearing completion in order to ensure proper stockpile of these oil spill response equipment for necessary 

deployment as well as integrity in sampling / laboratory procedures with regard to samples taken from oil 
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impacted sites. You are also aware that NOSDRA had completed the Environmental Sensitivity Index (ESI) mapping 

of the Nigeria coastline stretching 50km inland from Badagry to Calabar, which is available for sale to oil companies 

and other stakeholders. 

Furthermore, Federal Government under the able leadership of Mr. President has approved the extension of 

coverage of the ESI Maps to 100km inland which will commence soon. 

 

6.   Ladies and Gentlemen, I assure you of the Agency’s commitment and determination to see that this event, 

which is the first attempt in the history of this country to activate the national plan, is successful. The entire nation 

and the world at large are watching us to see how prepared we are towards responding to Tier -3 oil spill disaster 

and we cannot afford to fail. Let us work together to create a lasting impression in this national exercise. 

Remember, if we get it right today, we will always get it right and better again. 

 

7.   At this junction, I commend the United Nations Development Programme (UNDP) for their support towards the 

activation of the NOSCP; I hope that our partnership will continue unabated. I also commend the effort of all the 

Stakeholders for their contributions and co-operations in seeing that this day became a reality. 

 

 8   Finally, I wish to once again thank you for honouring our invitation and I hope you will find this exercise very 

interesting and worthwhile’ 

 

9    God bless you. 

 

KEYNOTE ADDRESS BY THE HONOURABLE MINISTER, FEDERAL MINISTRY OF ENVIRONMENT  

 

It is with great pleasure and honour that I welcome you to this historic occasion of the Activation of the 

National Oil Spill Contingency Plan (NOSCP). This exercise is very strategic and critical in the Transformation 

Agenda of this Administration because it is the very first time Nigeria is taking a bold step to activate its National 

Plan after eight years of its development and approval by the Federal Executive Council. Today marks the 

realisation of major evidence and footprints of this Administration’s commitment to sustainable development. I 

consider myself highly privileged to be a part of this history particularly recognising that this is one of the first 
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National assignment of great importance being hosted by my Ministry since assuming duty as the Hon. Minister of 

Environment.     

 

2. Ladies and Gentlemen, you are aware that the NOSCP was conceived and developed by the Federal 

Government of Nigeria as a national plan that prescribes the necessary procedures and practises for prevention, 

control and response to Tier-3 level oil spill in Nigeria as well as ascertain the institutional capability of relevant 

stakeholders involved in response to oil spill disasters. Put simply, the NOSCP is the technical manual for the 

management of oil spill incidents in Nigeria. It was presented and approved by the Federal Executive Council in 

2003.  

   

3. It is noteworthy to mention here that today’s event is very expedient and indispensable in the 

transformation agenda of this administration because the Activation of NOSCP is one of the activities agreed for 

implementation as Nigeria’s Action Plan at the Regional Conference of the International Maritime Organisation 

(IMO)/International Petroleum Industry Environmental Conservation Association (IPIECA) under the auspices of 

Global Initiative for West and Central African (GI-WACAF) Project held in Yaoundé, Cameroun in 2009, which 

NOSDRA participated in as the Lead Agency for Oil Spill Management in Nigeria.   

 

4. Ladies and Gentlemen, suffice it to say that there is no better time to carry out this exercise than now 

considering the fact that most times disasters are neither predictable nor notify able. The recent BP oil spill in the 

Gulf of Mexico was very alarming and devastating and that has placed a big burden globally on the need to build 

and strengthen capacities of relevant institutions to effectively combat oil spill incidents of such magnitude. We 

should not wait until we experience such disaster before we take the necessary action because it may be too late if 

we are not prepared now.  

 

5. At this juncture, I want to acknowledge members of the Inter-Ministerial Committee that initiated the 

process of developing this document and to express appreciation. Their labours, commitment and patriotism, 

which will continue to be, remembered as lasting contribution to national development and sustainability. I want 

to assure you that this Administration shall not take your efforts for granted. May I also recognise acknowledge, 

support and cooperation of our International partners namely IMO and IPIECA for partnering with us in achieving 

this goal.  

 

6. On this note, I therefore welcome all participants and stakeholders, especially our International Partners 

to this epoch-making event. I call on all stakeholders to collaborate and cooperate with NOSDRA to actualise this 

national duty. I want you to see this occasion as our collective mandate and resolve to make our individual and 
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collective contributions to this national endeavour. I look forward to a successful activation exercise with the 

cooperation of all stakeholders.  

 

7. Finally, I wish to once again thank you once more for honouring our invitation and I hope you will find this 

exercise very worthwhile. I therefore declare this exercise open. It is my pleasure and honour to formally declare 

the forum for the Activation of the National Oil Spill Contingency Plan. 

 

8. I thank you for your attention and God bless. 

 

 

Mrs. Hadiza Ibrahim Mailafia 

Hon. Minister, 

Federal Ministry of Environment 

July 27, 2011 
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Annex 4: Assessment form 

To measure the effectiveness of this training course we are interested in your feedback 

Course Name:   

Name:   

Date:     

Your role in a spill: 

How would you rate the following? Where 0 = Strongly Disagree and 10 = Strongly Agree.  To help us make the 

appropriate improvements in the future, please can you be as specific as possible. 

 

Course Design 0 1 2 3 4 5 6 7 8 9 10 

a. Technical content was appropriate to 

the course 
           

b. The course materials were of an 

excellent standard 
           

Any specific comments about the course design; 

 

Job Applicability 0 1 2 3 4 5 6 7 8 9 10 

a. The training course will help me 

improve my performance 
           

b. The course was relevant to my job            

Any specific comments about applicability of courses; 

 

 

Facilitators Overall 0 1 2 3 4 5 6 7 8 9 10 
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a. Facilitators displayed flexibility in 

response to issues raised during the 

training course 

           

b. Overall, the facilitator was good            

Any specific comments about facilitators; 

 

Facilities and Organisation 0 1 2 3 4 5 6 7 8 9 10 

a. Training venues were suitable for the 

purpose 
           

b. Refreshments provided by were of a 

high standard 
           

c. (Where appropriate) Examples of spill 

equipment used were appropriate 
           

Any specific comments about facilities and equipment; 

 

 

 
 

 

Overall Evaluation 0 1 2 3 4 5 6 7 8 9 10 

a. Overall, I am satisfied with my 

experience 
           

 

 

 

 

 

 

 

 

Thinking about the course overall, were 

there any modules you found particularly 

useful for your role; 

 

 

 

 

 

Thinking about the course overall, were 

there any modules you found that would 

not be particularly useful for your role; 
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General Comments and Suggestions; 
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Annex 5: Pictures 

 


